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REPORTING PURPOSE 
 
This report aims to provide an update on the progress and activities of the Pūtea Whakawhanake Pouako | 
PPTA Learning and Development Centre during the period from 01 July 2023 to 30 June 2024. 
 

INTRODUCTION 
 

Over the last twelve months, the Pūtea Whakawhanake Pouako | PPTA Learning and Development Centre 
has made significant strides in fulfilling our Centre’s mission to support Aotearoa's rangatahi by providing 
equitable and excellent post-primary education. 

To enhance our work, we actively engage with kaiako across Aotearoa, seeking to understand the challenges 
they face. This enables us to offer impactful learning and development opportunities that foster the 
advancement of their professional practice. By doing so, we ensure that educators are supported to address 
the evolving needs of learners in our rapidly changing world. 

Drawing on our pedagogical knowledge and in close collaboration with the top educational providers in the 
nation, we have successfully crafted and delivered highly valued educational experiences for post-primary 
kaiako in Aotearoa. 

Each program and initiative we undertake is guided by the fundamental values of the Pūtea Whakawhanake 
Pouako | PPTA Learning and Development Centre, which encompass: 

 

Te āheinga ā-ahurea Cultural competence 

Te whakawhanaungatanga Building relationships 

Whakaauaha We innovate 

Whakatīnanatia We deliver 

 

 



3 

 

KEY ACHIEVEMENTS 

The Pūtea Whakawhanake Pouako | PPTA Learning and Development Centre remains at the forefront of 
delivering contemporary professional development for our kaiako. Throughout this reporting period, we 
have engaged deeply with secondary educators across Aotearoa to gain insights and better understand the 
challenges they face. Our primary goal has been to ensure that the secondary teaching workforce is equipped 
with the necessary professional development to meet the diverse needs of learners in an ever-changing 
environment. 

During this period, ongoing negotiations and the effects of industrial action had a significant impact on the 
sector. The final recommendations from the Secondary Teachers Arbitration Panel, dated July 26, 2023, 
included a provision of $5 million allocated through a separate Services Agreement with the PPTA for 
professional development, contingent upon the renewal of the collective agreement. This outcome was a 
notable achievement for the PPTA negotiation team. 

Collaborative discussions and workshops with Ministry of Education representatives and the Kaiwhakahaere 
I Director of the L&D Centre led to an agreement on the principles of the 2023-2025 Professional Learning 
and Development (PLD) and Implementation Services Agreement. This agreement was co-signed by Iona 
Holstead, Chief Executive, and Dr. Kirsty Farrant Pou Ārahi Matua | General Secretary in mid-November 2023. 
In March 2024, a variation to the Service Agreement was co-signed by Ministry of Education representative 
and Kaiwhakahaere I Director of the L&D Centre to make clarify payment details in relation to the PPTA 
Management Fee.   

To effectively support the sector, we have adapted our delivery methods, developed new programs, and 
refined existing ones. The strong engagement from our members affirms the value they place on our 
professional learning opportunities, despite the challenges facing the education sector. 

We also maintained our strategic focus on the Secondary Teacher Career Pathway Qualification Programme, 
aiming to empower kaiako to excel within their communities and gain formal recognition for their skills 
through prestigious qualifications. We are particularly excited about the enthusiastic response to our two 
new pilot Master-level micro-credentials, which have received overwhelmingly positive feedback. Supported 
by new funding agreements, the programme now offers three Master of Education micro-credentials, each 
designed to address specific sector needs and support beginning teachers through to those in or aspiring to 
leadership roles: 

• Contemporary secondary teaching approaches for Aotearoa New Zealand 
• Effective mentoring practices for secondary teachers in Aotearoa 
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• Working collaboratively and building leadership capability 
 

L&D CENTRE PROGRAMME DELIVERY SUMMARY 
 

1. Education Conferences delivered:  
a. National Māori Teachers' Conference 2023 
b. Provisionally Certificated Teachers' Conference 2023  
 

2. Learning and Development programmes delivered: 
a. Master of Education Micro-credential: Effective mentoring practices for secondary teachers in 

Aotearoa  
b. Connecting and growing expertise: a curriculum support programme for early career secondary 

teachers 
 

3. 2023-2025 PLD and Implementation Services Agreement 

The Kaiwhakahaere | Director of the L&D Centre led successful negotiations with the Ministry of 
Education, establishing the principles of an agreement to secure up to $5 million in ongoing funding for 
approved professional learning and development activities in the post-primary sector, managed by the 
Learning and Development Centre until June 30, 2025. 

 
4. Programme Funding agreements secured: 

Following comprehensive negotiations and the submission of proposals to an independent panel, the 
L&D Centre reached a consensus with all involved parties, finalising funding agreements on December 
11, 2023. This milestone achievement secured vital funding for the delivery of short courses and three 
Master of Education micro-credential programmes to post-primary kaiako across the motu until June 
2025: 

• Women in Educational Leadership Programme;  
• Contemporary Secondary Teaching Approaches for Aotearoa New Zealand; 
• Effective mentoring practices for secondary teachers in Aotearoa; and, 
• Working collaboratively and building leadership capability,  

 

5. Education Conference Delivery updates: 

On May 11, 2024, after establishing the 2023-2025 PLD and Implementation Services Agreement with 
the Ministry, the Kaiwhakahaere | Director of the L&D Centre secured new funding agreements to host 
the following conferences in 2025: 

a. National Educational Leadership Summit 2025 
b. Provisionally Certificated Teachers’ Conference 2025 

A special agreement was reached with the Ministry to schedule the PCT Conference outside of the 2023-
2025 PLD and Implementation Services Agreement, during the July 2025 school holidays, to better 
support sector needs.  

Both Conferences are in the design process. 
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6. New Learning and Development programmes delivered: 
a. Master of Education Micro-credential: Working collaboratively and building leadership capability 
b. Master of Education Micro-credential: Contemporary secondary teaching approaches for Aotearoa 

New Zealand 
 

7. Secondary Teacher Career Pathways Programme: The Learning and Development Centre has 
undertaken significant development work within the Secondary Teacher Career Pathways Programme. 
We are pleased to announce the completion of learning content for our three micro-credentials, which 
support teachers from the beginning stages of their careers through to senior leadership roles. 
 

8. Women in Educational Leadership Programme: The evaluation of the pilot Women in Educational 
Leadership Programme has been completed, leading to improvements in both content and structure. 
The programme has now been rolled out to wāhine kaiako across the motu. As at mid-2023, all available 
spots were booked through to the end of 2023. In December 2023, the Kaiwhakahaere | Director of the 
L&D Centre secured a funding agreement to continue delivery of this programme until the 30 June 2025. 
This programme reaffirms our commitment to addressing the gender leadership disparity within the 
secondary sector and supporting wāhine kaiako in attaining recognised leadership positions within kura. 

 

9. Membership Engagement and Waiting Lists: The Learning and Development Centre has experienced 
significant member engagement, leading to substantial waiting lists for our diverse array of programs. 
This heightened interest highlights the importance our members place on professional learning and 
development opportunities, despite ongoing challenges within the education sector. 
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PPTA LEARNING AND DEVELOPMENT CENTRE PROGRAMME SCHEDULE           
 
Table 1 presents an overview of the program activities carried out by from July 1, 2023, to June 30, 2024. 
Following the table, you will find further elaboration on each work stream. 
  

Learning and Development Opportunities 
 Details 

Conferences 

Māori Teachers’ Conference 2023 2-3 July 2023 - Sudima Lake Rotorua Hotel - Rotorua 

Provisionally Certificated Teachers’ 
Conference 2023 

11 – 12 July 2023 - Brentwood Hotel, Te Whanganui-a-Tara, 
Wellington 

Secondary Teacher Career Pathway Qualification 

Micro-credential 1: 

Ngā tikanga whakaaweawe a te kaiārahi 
mō ngā kaiako kura tuarua ki Aotearoa | 
Effective mentoring practices for 
secondary teachers in Aotearoa 

 Registrations for all cohorts have reached or almost 
reached capacity. 

 Feedback continues to be overwhelmingly positive 

Micro-credential 2: 

Developing leadership capability in the 
Aotearoa secondary sector. 

 After a successful pilot in Term 3 2023, all cohorts reached 
capacity in no time. All cohorts for 2024 have been full way 
ahead of its commencement date. 

 Feedback is also very positive and encouraging  

Micro-credential 3:  

Contemporary classroom practice in 
Aotearoa 

 Pilot programme successfully run during Term 1 2024 with 
very positive feedback from kaiako. 

 All cohorts after the pilot have reached capacity ahead of 
its commencement date.  

Supporting Women in Leadership 
programme 

 This course continues to be the most popular in 
registration numbers.  

 Kaiako are finding this course very empowering and life 
changing 

Programme for PCTs 

Centre for development of curriculum 
resources for teachers 

Connecting and growing expertise: a curriculum support 
programme for early career secondary teachers 

 Last programme was delivered during Term 3 2023 on the 
Social Studies curriculum refresh. 

Supporting Subject Association run events 

Teacher Grants to attend Subject 
Association Conferences and events 

 After successful negotiations, the Subject Association 
Grant programme has reopened for preapproval 
applications on 8th April 2024. 

TABLE 1 LEARNING & DEVELOPMENT PROGRAM OVERVIEW  

https://www.ppta.org.nz/pld-fund/grant-to-attend-subject-association-conferences/
https://www.ppta.org.nz/pld-fund/grant-to-attend-subject-association-conferences/
https://www.ppta.org.nz/forms/subject-association-grants-pre-approval-form/
https://www.ppta.org.nz/forms/subject-association-grants-pre-approval-form/
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CONFERENCE UPDATES 
 

The development timelines for the Māori Teachers’ Conference 2023 and the Provisionally Certificated 
Teachers’ Conference 2023 were influenced by ongoing collective bargaining negotiations. Neither 
conference was covered under the funding provisions of the existing Memorandum of Agreement, which 
concluded on June 30, 2023.  

However, through the Kaiwhakahaere I Director L&D Centre's successful negotiations with the Ministry of 
Education, funding was secured for both events by reallocating underspent funds from the Memorandum of 
Agreement that ended on June 30, 2023. This achievement ensured the successful delivery of both 
conferences in July 2023. 

On 11 May 2024, following the establishment of the 2023-2025 PLD and Implementation Services Agreement 
with the Ministry, the Kaiwhakahaere I Director of the L&D Centre successfully negotiated a new funding 
agreement to run the National Leadership Summit 2025. 

On the same date, the Kaiwhakahaere I Director of the L&D Centre was also successful in the negotiation of 
a new funding agreement to run the Provisionally Certificated Teachers’ Conference 2025. Special agreement 
was reached with the Ministry to run this conference outside of the 2023-2025 PLD and Implementation 
Services Agreement in July 2025 school holidays in order to best support sector needs. 

 

28TH PPTA TE WEHENGARUA NATIONAL MĀORI TEACHERS' CONFERENCE 2023 

 
 
The 28th PPTA Te Wehengarua National Māori Teachers' Conference was a resounding success. Miriama 
Barton has provided the following summary of key evaluation feedback on the Conference: 

• It was an occasion to acknowledge the kawemate of Moana Jackson with his son and mokopuna in 
attendance and carrying a photo of Moana.  

• Keynote speakers were: “stunning, amazing, great, on point, kia rere hoki te reo Māori”. All speakers 
were well received by delegates.  

• Workshops were valuable and well represented with numbers exceeding 40 participants. 

• The conference kaikaranga undertook their roles and responsibilities competently with the help of 
Whaea Tihi Puanaki.  
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• Thank you to matua Wiremu as our guitarist for the conference. 

• MC’s for both days were on point and ran the days competently and in a professional way. 

• Delegates bags and keynote speaker gifts were well received.  

• The conference theme for 2024 must continue to be responsive to the needs of Māori teachers in our 
secondary schools.   

 

PROVISIONALLY CERTIFICATED TEACHERS’ CONFERENCE 2023 

 

On the 10th and 11th of July, early career teachers from across the motu travelled to Te Whanganui-a-Tara 
Wellington’s Brentwood Hotel for the annual Provisionally Certificated Teachers’ Conference.  

The conference was booked to capacity early, as anticipated after the previous year’s high numbers, with 
strong numbers at each session. Delegates took part in each workshop, along with the various networking 
opportunities over kai, with enthusiasm and engagement. 

The speakers and workshop presenters were curated to reflect key areas of learning and development for 
early career teachers in Aotearoa today, such as focusing on their own wellbeing and guarding against 
burnout; cyber security; connected learning as a culturally empowering pedagogy; the importance and utility 
of tikanga and kawa in the classroom; catering for 
neurodiverse students; rainbow (LGBTQIA+) inclusive 
teacher practice; and practical PCT-specific advice, 
such as knowing your rights and entitlements, and the 
steps towards attaining full certification. Each session 
involved time for questions and robust discussion, with 
kōrero spilling over into the breaks.  

Finally, a panel of early career teachers, chaired with 
warmth and humour by PPTA Acting President Chris 
Abercrombie, shared their own knowledge and 
experiences. Questions from the floor presented a 
snapshot of the PCT experience: How do you prevent 
burnout? How do you manage your time? How did you 
get involved with the PPTA? What do you wish you’d known as a PCT?  
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PCTs’ responses to individual presentations and workshops: 

 

Brooke Trenwith, Potential to Performance: Lifting the Tide 
by Catering to the Neurodiverse  

“I decided to work in education for neurodiverse kids 
because I am neurodivergent, and because I struggled with 
school. One of my kids is gifted and the school system is 
failing him. I want to see what’s ideal, what’s possible.” 

“Finding ways to allow flexibility [towards students’ needs] 
within the parameters allowed to me by the school system 
has been really challenging. This made it seem more 
navigable.” 

“It’s great to have permission to be responsive to neurodivergent kids’ needs.”  

Dougal Sutherland, Umbrella Wellbeing and Te Herenga Waka – Victoria University of Wellington: 
Strengthening Resilience in Education 

“I’m going to try as much as I can to take on those practices. Mindfulness and living my values especially. If I 
remember, that is!” / “You can do it! I’ll help you. We can work on it together.” 

Adie Graham, University of Otago: Moving to full (Tūturu) certification 

“[Adie] noted that mentoring can be inconsistent – which is true in my experience, as my teaching area is 
niche – but she gave us really good resources to tap into.” 

Compass, InsideOUT: Rainbow Inclusive Teaching Practice 

“There are some [rainbow] students in my class who I’ve been worried about engaging with respectfully. 
These are really good starting points to build trust while respecting boundaries.”   

“I had no idea all those resources were available. I’m going to let our PCT coordinator know.” 

Nik Densem and Tamara Yuill Proctor, Hagley College: 
Connected Learning as a Culturally Empowering 
Pedagogy 

“When I was in school, every subject was separate and we 
had to stay in our lanes, whereas it makes so make sense 
to approach teaching like this. I’m an industrial design 
teacher, and there’d be so many possibilities for my 
students to work on design projects with other classes – 
history, geography, really there’s so much scope!” 

Anthony Urwin (Aotea College): The Use of Tikanga and Kawa in the Classroom and School 

“Coming from a different country, this is all new to me. I want to understand more [te reo and tikanga] but I 
didn’t know where to begin.” 

“I loved this presentation. The videos [of Aotea College students’ kapa haka performances] literally moved 
me to tears.” 
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CONNECTING AND GROWING EXPERTISE: A CURRICULUM SUPPORT PROGRAMME 
FOR EARLY CAREER SECONDARY TEACHERS 
 

 

This programme was developed in collaboration with the Ministry of Education, the PPTA L&D Centre, L&D 
Centre led focus group of PPTA beginning teacher members, and Teacher Development Aotearoa (TDA). 
 

Course overview 

The Connecting and growing expertise programme was designed to specialised curriculum support.  

The programme was delivered online and included 3 workshop sessions. 

• Session 1 was a 3-hour interactive webinar about the new curriculum and NEX. 
• Sessions 2 and 3 were 60min follow-up Zoom sessions that supported building the knowledge and 

skills introduced in Session 1 and provided an opportunity to check in with participants. The purpose of 
Session 3 was to reconnect and find out how things were going several months after Sessions 1 and 2. 

• There was a maximum of 20 participants in each programme. 
• Time commitment: 5 hours. 

 

This program offered participants an opportunity to kōrero, share their experiences, and seek clarification 
on curriculum-related questions in a space specifically tailored for Provisionally Registered Teachers (PCTs). 
Attendance at the program could also be documented as evidence for teaching registration. 

During the webinar series, participants:   

• Unpacked and explored the "Understand, Know, Do" model, which served as the foundational 
framework for all eight curriculum areas in their initial years.   

• Were able to connect and engage with NEX to foster lasting connections and gain access to 
curriculum support and professional development from expert subject educators. 

 

Variation program delivery 

This programme was contracted under a Memorandum of Agreement with the Ministry of Education that 
ended on 30 June 2023. However, due to evolving circumstances in the sector and feedback from our ongoing 
engagement, we identified the need to adjust the development and delivery schedules for this programme. 

https://www.tda.org.nz/
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The L&D Centre varied the delivery contract with TDA, which resulted in the rescheduling of the programme 
webinars to later dates in Term 3, 2023, as follows: 

• Tuesday 25 July, 11am – 12.30pm  
• Wednesday 2 August, 11am – 12.30pm   
• Thursday 10 August, 11am – 12.30pm   

 

The L&D Centre also collaborated with TDA to redesign the focus of these sessions to align with the Social 
Sciences curriculum for workshops run in Term 3 2023, ensuring alignment with Ministry’s priorities at that 
time. 

Kaiako Feedback on program: 
 

“That was so grounding for me as a new teacher. I am currently split across English and Social Studies, and 
it is hard to find the time to go deep into both subject areas. This gives me some ways to fast track my 
curriculum learning. Ngā mihi” 
 
“We found some aspects of the webinar very helpful in particular the application of numeracy into social 
science and he base planning for a unit. To reduce chalk and talk I the presentation I feel that we could 
have access to the reading beforehand which would create more time for the interactive break out tasks. 
Ngā mihi” 
 
“Thank you for providing the Webinar series. Really enjoyed and appreciated listening and learning from 
the kaiarahi team who led this webinar and from colleagues from around the country. Nga mihi nui” 
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SECONDARY TEACHER CAREER PATHWAY QUALIFICATION 
 

Bespoke Master Level Micro-credentials for Secondary Sector Kaiako 

The primary objective of the Secondary Teacher Career Pathway Programme is to facilitate the enhancement 
of qualifications for secondary educators. The Pūtea Whakawhanake Pouako | PPTA Learning and 
Development Centre has collaborated extensively with stakeholders in the secondary education sector; 
integrated current research applicable to a New Zealand context; and, collaborated with leading education 
experts and practitioners to identify learning gaps in current secondary sector PLD. This collaborative 
approach ensured that the programmes could effectively address the specific needs and priorities of the 
sector, ultimately fostering the professional growth and development of secondary teachers. 

Through thorough consultation and collaboration with the secondary education sector, we discovered that 
kaiako have a strong desire to engage in professional learning that is tailored to their specific teaching areas 
and personal interests while also leading to a recognised qualification. 

In response to this input, we have identified micro-credentials as a valuable and accessible learning pathway 
that aligns with these goals. 

Following our assessment of key gaps in professional development support within our sector, we have 
created a new suite of Master of Education-level micro-credentials specifically designed to address the needs 
of secondary teachers in New Zealand. These micro-credentials have been developed in collaboration with 
field experts to encompass topics that are pertinent to secondary educators in the current challenging 
educational landscape. 

 
PPTA Te Wehengarua Secondary Teacher Career Pathway Qualification Model   

 

 

 

Qualification pathways for teachers with the 
objective of progressing the design and 

development of qualifications for secondary 
kaiako

Micro-credentials designed to provide an 
accessible way for kaiako to learn the skills 

and capabilities they need to be successful in 
a changing education landscape.
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WHAT IS A MICRO-CREDENTIAL QUALIFICATION? 
 
A micro-credential is a small stand-alone credential that recognises the achievement of specific skills, 
experience or knowledge. Micro-credentials are relatively new to the New Zealand education system, having 
been officially launched in August 2018 by the New Zealand Qualifications Authority (NZQA) as a cost-
effective and time-efficient alternative to degrees and diplomas. They usually focus on specific skills that are 
valuable to industry, employers, iwi and the community.  

BENEFITS OF MICRO-CREDENTIALS-BASED LEARNING 
 

Micro-credentials-based learning gives secondary kaiako the opportunity to acquire and demonstrate 
mastery of practical and immediately applicable skills.   
 

Micro-credentials are:  

• Responsive to an identified workplace need. 

• Accessible to professional learners. 

• Developed, designed, and delivered consistent 
with university standards. 

 

Micro-credentials provide:  

• Practical knowledge and skills that can be 
applied in a professional context. 

• Learning that is recognised and valued through a career pathway. 

• The potential to be credited towards further qualifications – for example, three stacked micro-
credentials would form the equivalent of a paper in a Master of Education from a respected New 
Zealand university, offering tangible value to kaiako. 

• A credentialing qualification that opens up other career pathway opportunities. 

• Personalised learning, for example:  

o Demonstrations of skill and knowledge are what is measured, rather than time spent learning; 

o Learning is broken down into manageable chunks; 

o Existing competence is recognised, and learners’ time is respected. 

 

QUALIFICATION MODEL 

Micro-credentials are responsive to an identified workplace need; accessible to professional learners; and 
developed, designed and delivered consistent with university standards, making this model accessible, 
appropriate and of demonstrable value for kaiako.  

Through our consultation process, we found that teachers highly value professional learning opportunities 
that incorporate face-to-face interactions. Our blended delivery approach combines online self-paced 
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modules, webinars, and a one-day in-person workshop, enabling learners to effectively apply the learnt in 
their work contexts.  

 

Figure 1: Micro-credential Delivery Framework 

 

This framework supports the provision of a 5-point (50 hour) micro-credential, over one school term.  

It offers a blended approach that combines online self-paced modules, webinars, and a one-day in-person 
workshop, enabling learners to effectively apply the skills acquired within their professional environments. 
To better align with school schedules, the course start date has been adjusted to begin one week into the 
term. 

The model has been robustly tested and thoroughly validated within the secondary sector, with 342 
educators receiving their qualification between February 2022 and November 2023. 

 
 

Upon completion of the course, each 
participant is awarded a digital badge, 
which can be shared on social media, 
added to email signatures and displayed 
on resumes. 

 

 
 
 
 
 
 
 
 
                        Figure 2: Micro-credential digital badge 

 
 
 
 

PPTA LEARNING AND DEVELOPMENT CENTRE MICRO-CREDENTIALS  
 

UPDATE ON EDUCATION SECTOR CHALLENGES AND PROGRAMME 
DEVELOPMENTS 
 
 
In developing our programs, we employ a comprehensive needs analysis approach, using a range of 
methods such as research, anecdotal evidence, feedback from educators, focus groups, and interviews 

5 Hour Course Time

6 Self Paced Modules

3 Webinars

1 Day Workshop
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with subject matter experts. These resources are instrumental in informing our program development 
efforts.   

However, we have encountered significant challenges during the design, development, and delivery 
phases of the Secondary Teacher Career Pathway program, influenced by various events affecting both 
Aotearoa and the secondary education sector. In addition to disruptions caused by COVID-19, we 
experienced extended negotiations and subsequent industrial actions. Moreover, a National State of 
Emergency was declared in response to Cyclone Gabrielle, prompting local states of emergency in several 
regions, including Auckland, Northland, Tairāwhiti, Bay of Plenty, Waikato, and Hawke's Bay. 
Consequently, our ability to gather input from the secondary sector was considerably affected, primarily 
due to the limited availability of educators. This necessitated adjustments to several program delivery 
contracts with our partners. Specifically, the development schedules for our second and third micro-
credentials were extended to allow for further consultation in Term 3 of 2023. 

 

Contract Variations 

1. Micro-credential Pilot: A contract variation was implemented to reschedule the rollout of the 
Working Collaboratively and Building Leadership Capability Pilot programme, which commenced on 
July 25, 2023 to accommodate slipped sector engagement timeframes. 

2. Micro-credential Design and Development: A contract variation was established to extend the 
consultation and design period for the Contemporary Classroom Practice for a New Zealand Context 
project, which was rescheduled to take place from July 1, 2023, to December 1, 2023. The pilot 
programme was rescheduled to run during Term 1 of 2024. 

  

New Funding secured 2024-2025 

Following extensive negotiations with the Ministry of Education, all involved parties successfully reached 
a consensus and finalised funding agreements on December 11, 2024. This significant accomplishment has 
enabled the Learning and Development Centre to obtain vital funding for the provision of delivery of the 
three micro-credential courses to post-primary kaiako across the motu until June 2025: 

• Contemporary Secondary Teaching Approaches for Aotearoa New Zealand;  
• Effective mentoring practices for secondary teachers in Aotearoa; and, 
• Working collaboratively and building leadership capability. 
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PILOT SUCCESS: WORKING COLLABORATIVELY AND BUILDING LEADERSHIP 
CAPABILITY 

 

The pilot program for this micro-credential was conducted during Term 3 of 2023, involving a group of thirty-
five kaiako. The release of this micro-credential created a high level of buzz within the sector. There was a 
high-level of engagement with this pilot, and the waitlist quickly filled up.  

It was especially rewarding to witness participants actively engaging in the course and expressing a renewed 
sense of confidence in their leadership capabilities, both for themselves and their peers. Notably, the 
exchange of experiences and practices emerged as a significant highlight for many participants. 

 

Kaiako Feedback Highlights 

“This course should be essential PLD for all new, established and aspiring leaders. I have been in middle 
leadership for more than ten years, and this has been the best leadership PLD I have completed in 
recent years (alongside the mentoring micro-credential) 

“The most useful professional development I have ever completed on integrating Mātauranga Māori 
into leadership practices and beyond.” “The course has pushed me to be reflective in my leadership 
style and approach to managing teams. Teachers are often taught how to manage students, but never 
taught how to lead their colleagues. This course has given me the tools I need to be culturally 
responsive, authentic and passionate about my role as a leader within school.” “It builds on the mahi 
we are already doing in the sector around cultural competency and Mana Ōrite in our teaching 
practices 

“I thoroughly enjoyed the course; the content was spot on for learning about Indigenous leadership 
frameworks. Connecting with other kaiako from around Aotearoa was extremely valuable and the 
course leaders were generous in sharing their knowledge and experiences. The course fitted in around 
my hectic life as a middle leader, teacher and parent. It was fantastic to be able to spend time on my 
own learning.” “I have been pursuing leadership development over the past few years so I can be best 
positioned to impart some of my long experience to other professionals before I retire. The course was 
practical in a way that I can put to use immediately.” 

“The most engaging part of the course was the face-to-face day. We learned to critically examine 
leadership frameworks, including Māori and Pasifika models, and analysed how these models can be 
integrated into a school from leadership to the classroom.” “The content and delivery was effective, 
accessible and enjoyable, laying down the wero to challenge ourselves to be better in our practice in 
a mana enhancing environment. The structure of the course with multiple modules, webinars and 
reflection in action built in is what I believe gives it its true power to change practice, making it much 
more valuable to me than a single one-off hui. The kōrero I have had with my colleagues while 
completing the course has been powerful, reflective and exciting as we look ahead to putting our 
learnings into practice through mana-enhancing leadership approaches.” 
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PILOT SUCCESS: CONTEMPORARY SECONDARY TEACHING APPROACHES FOR 
AOTEAROA NEW ZEALAND.  

 

During Term 1, 2024 we successfully launched the pilot course for our newest micro-credential within the 
Secondary Career Teacher Programme: Contemporary Secondary Teaching Approaches for Aotearoa New 
Zealand.  

The participants in this pilot course consisted of classroom teachers, learning area leaders, HOFs and HODs, 
SCTs, SENCOs, DP and Whānau leaders. The table below outlines the primary motivations for educators 
enrolling in this course. 

 

 

The pilot course received positive feedback regarding its delivery and overall quality. Our evaluation of the 
pilot program indicates that educators hold the course in high regard, with 83% of participants rating its 
quality as significantly above average.  

Participants expressed that the knowledge and skills gained from the course were valuable and contributed 
to enhancements in their teaching practices within their school environments. Furthermore, all participants 
indicated that they would recommend this course to a colleague or friend. 
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Kaiako Feedback Highlights 

 

“This course is well timed to support my leadership of Literacy pedagogy across the school.” 

“My confidence to lead curriculum and assessment changes effectively in my school has grown after 
completing this course.” 

“The AI info has been topical and relevant, and I am keen to explore how I can use AI to be more 
effective. I am more open to how it can be used effectively with students too which will support my 
approach to this moving forward.” 

“The two standout areas of personal learning for me were around gifted learners and AI. I now have 
some new strategies I'm excited to try out.” 

“The most impactful for me has been in the area of trauma informed practice and neurodiversity, as 
this is not an area I had explored before. Also, it is very relevant to my new role as a dean, as I would 
say most of the students i work closely with would fall into one of these categories.” 

“Learning about the following has been very useful:  trauma-informed response, teaching 
Neurodiverse students' + latest neuroscience on teenage brain development, identity formation 
needs, Jerome Bruner's work on the importance of teacher reflection on assumptions they hold about 
any particular learner, and culturally responsive approaches were well delivered. This course is very 
well designed and there is something for everyone regardless of where they are in there teaching 
career.” 

“Just loved this course! I really loved the mix of resources. I'm really feeling that the team hit the nail 
on the head for a good mix of activities and catered to my neurodiverse brain. Thanks!” 

 

EXTRA FUNDING SECURED TO MEET HIGH DEMAND  
 

Our micro-credential has proven to incredibly popular, quickly reaching capacity in the first half of 2024. In 
May 2024, our Kaiwhakahaere I Director of the Learning and Development Centre proposed launching an 
additional cohort to meet the growing demand. Backed by positive course evaluations and strong interest, 
we secured a funding agreement with the Ministry of Education to run an extra cohort in Term 3, 2024. 

 

STUDY TOWARDS A MASTER’S DEGREE USING MICRO-CREDENTIALS 
 

Each of the Master of Education micro-credentials we offer are NZQA approved at Level 8, with 5 points each. 
Under the academic approval process, we have an agreement that the credit is eligible for credit transfer into 
the Masters of Secondary Leadership, Master of Education, or any other level 8 qualification in Education at 
Victoria University. 

Other universities or tertiary providers also have credit transfer policies, and we would expect these micro-
credential credits could be used there as well.  Especially as University level credit is generally considered to 
meet necessary quality thresholds. 
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University transcripts have the credit and level of micro-credentials completed and the learner can apply for 
this at any stage in the future to apply for credit transfer at any institution. 

 

KAIAKO GRADUATING FROM ALL THREE MICRO-CREDIT COURSES 

We are pleased to congratulate the seven teachers who have successfully completed all three of our micro-
credential courses and have earned 15-point credit towards a post-graduate qualification. 

• Nicola Densem 
• Charlotte Machin French 
• Irja Haefliger 
• Kathryn Morgan 
• Elizabeth Ross 
• Carl Rushton 
• Heslia Swanepoel 
 
 

SUPPORTING WOMEN IN LEADERSHIP PROGRAMME 
 

WOMEN IN EDUCATIONAL LEADERSHIP PROGRAMME  

 

 

Programme overview 

This programme is the culmination of consultation and development work initiated by the Putea 
Whakawhanake Pouako | Learning and Development Centre team, in consultation with secondary wahine 
kaiako. We have been thrilled to work with fantastic subject matter experts to bring this programme to life.  

Research indicates that women are underrepresented in senior roles in the secondary teaching workforce. 
While approximately 60 percent of the secondary teaching workforce in Aotearoa is female, women only 
comprise around 33 percent of principals; women are additionally more likely than men to be in fixed term 
positions. Our Women in Secondary Educational Leadership programme seeks to redress this imbalance, by 
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supporting wāhine kaiako who aspire to be, or are currently in, leadership roles. This programme supports 
exploration of individuals’ own leadership styles; examines the challenges specifically impacting wāhine in 
secondary education roles; and guides kaiako towards becoming authentic leaders who reflect their own 
values 

 

Programme Delivery Format 

The programme, delivered over ten weeks via a blended learning model, includes one face-to-face workshop; 
four online webinars; and access to a comprehensive online resource portal offering a range of tailored 
course content supported by the latest research. 

 

 

Programme Delivery Schedule 
 

Based on overwhelming positive feedback received from the Pilot Evaluation of the cohort conducted in April 
2023, the Director of the L&D Centre successfully negotiated, within the existing Memorandum of Agreement 
framework (which ended on 30 June 2023), the addition of two extra cohorts for this program to be offered 
in Terms 3 and 4 of 2023.  These two cohorts were funded from underspends from the aforementioned 
agreement.  

On December 11, 2023, following the establishment of the 2023-2025 PLD and Implementation Services 
Agreement with the Ministry, the Kaiwhakahaere I Director of the L&D Centre successfully negotiated new 
funding agreement for the Women in Secondary Education Leadership Programme. This funding agreement 
secures funding for six cohorts until June 30, 2025. 

The program has demonstrated significant popularity among our members, and during the first half of 2024, 
it quickly reached capacity. We maintain a waitlist registration for teachers who wish to join should spots 
become available due to participant illness or other circumstances. Additionally, we have communicated to 
our members the importance of registering for the waitlist, as it aids in evaluating sector interests and needs. 
This data also enables us to report numbers to the Ministry of Education, facilitating discussions regarding 
potential program extensions or continuations. 
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In May 2025, the Kaiwhakahaere I Director of the Learning and Development Centre proposed the 
introduction of an additional cohort to address the increasing demand from the sector. This recommendation 
was supported by the positive evaluation data for the course and the anticipated demand for the program. 
Funding Agreement was reached Ministry of Education to run an extra cohort in Term 3, 2024. 

 

Kaiako Feedback Highlights 2023 
 

“Outstanding – thank you so much! I am feeling so much more confident and connected to other 
women around the motu.”  

“Thank you! This was thoroughly enjoyable, practical and relatable. It was PLD that I looked forward 
to, and doing the homework didn’t feel like a chore because it was all so interesting, inspiring and 
thought-provoking.” 

“It was lovely to hear from others in the room about their work environments and issues. It normalised 
my own. I valued having the opportunity to develop networks and make connections.”  

“I loved the face-to-face one-day workshop, also having time to think about my own career and 
working on my personal development plan. In terms of models and exercise, I enjoyed the brand 
exercise and found the difficult conversations prompts, recognising our faulty thinking styles, and the 
methods of influence model very useful. Networking and getting feedback were also extremely 
valuable.” 

“So far I’m loving the course – it has really sparked my imagination and boosted my confidence.” 

“This course has given me the opportunity to meet other women and hear their stories; to begin to 
explore, understand and appreciate my leadership strengths and areas for growth.” 
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SUPPORTING SUBJECT ASSOCIATIONS AND THEIR CONFERENCES  

 

 

 

 

 

 

 
Upon the expiry of the MoA on 30th June 2023, applications for our Subject Association programme were 
temporarily suspended. Subsequent to the establishment of the 2023-2025 PLD and Implementation Services 
Agreement with the Ministry, the Kaiwhakahaere I Director of the L&D Centre Centre successfully negotiated 
a new funding agreement that will cover the period from April 8, 2024, to June 30, 2025, when the agreement 
concludes. 

This meant that for the remainder of 2023, the processed payments were very few, and they correspond to 
late applications from teacher who attended events before June 30th, 2023 (data shown on table below). 

After successful negotiations with the Ministry of Education, the Subject Association Grant Program was 
officially reopened on April 8th 2024. The goal during this period is to approve 2500 teacher grants. Kaiako 
are eligible to apply for one grant per year to attend events and conferences organised by Subject 
Associations approved by the Ministry of Education. The approved list of Subject associations is available on 
our website along with comprehensive FAQs on how to access the scheme. These FAQs have been thoroughly 
reviewed and approved by the Ministry, ensuring they align with the terms of our funding agreement.  

To better support kaiako in covering expenses, the grant amount has been increased from $700 to $750 
(inclusive of GST). This grant can be used for subject event registration, travel, accommodation, meals, and 
childcare (with the exception of relief for teaching duties). 

In compliance with our new contract requirements, we have updated our application processes to collect 
required information from kaiako on behalf of the Ministry of Education and have adjusted the process based 
on the new terms and conditions set by the Agreement with the Ministry.  

In the first week of the program reopening, we received nearly 300 applications from kaiako, and we continue 
to process applications on a weekly basis. This is a large aspect of where the Learning and Development 
Centre administration goes to ensure that the large volume of grants we receive are handled in the interest 
of our members and our obligations under the Ministry of Education agreement. 

Since the reopening of the programme, we have received a significant amount of positive feedback regarding 
the program and the valuable support it provides to educators in enhancing their teaching practices and 
staying informed about developments in their curriculum areas. 

 
 

https://www.ppta.org.nz/pld-fund/grant-to-attend-subject-association-conferences/
https://www.ppta.org.nz/pld-fund/grant-to-attend-subject-association-conferences/#FAQs
https://www.ppta.org.nz/pld-fund/grant-to-attend-subject-association-conferences/#FAQs
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Payments made between 1st April 2023 and 30th June 2024    

HETTANZ 2023 (backlog payment) 6 
HATA 2023 (backlog payment) 1 
NAME 2023 (backlog payment) 1 
ASSEN 2023 (backlog payment) 1 
NZAIMS 2023 (backlog payment) 2 
HETTANZ 2024 106 
DTTA 2024 1 
CATE 2024 1 
DSANZ 2024 5 
TESOLANZ 2024 9 
NZBoGT 2024 20 
Agribusiness 2024 7 
PENZ 2024 28 
Total 188 

Table 1: Subject Association Grants paid between 1 April 2024 and 30 June 2024 
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