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PPTA CONSTITUTION

All PPTA activity is guided by a constitution with the following objectives:

e Toadvance the cause of education generally and of all phases of secondary and technical
education in particular

e To uphold and maintain the just claims of its members individually and collectively

e To affirm and advance Te Tiriti O Waitangi

The PPTA's activities include:
e Negotiating collective employment agreements
e Advising members about conditions of employment

e Advocating on professional and educational issues




OVERVIEW OF 2023-2024 YEAR: PPTA PRESIDENT, CHRIS ABERCROMBIE

The 2023-2024 year was one of the toughest that our
Association has gone through. We did a number of things that
we have not done for more than two decades. We entered
arbitration and we engaged in prolonged and escalating
industrial action. The membership was vital for the success of
both of these. The strength that we showed, the solidarity that
we shared led to the victory.

We also appointed a new General Secretary, Dr Kirsty Farrant,
who is the first woman to hold this position in our Association.

The change of government in late 2023 has led to significant

changes in both the industrial and professional space. Changes to the timelines for both the
curriculum and assessment has put increased pressure on the sector and we have been very clear
to both the Ministry and the Minister about our concerns.

One of the highlights of this role is visiting branches. It is very humbling to see all the mahi that
the members do. Not just in our Association but also in their subject associations, with other
schools, with iwi and hapu. All this mahi is greatly appreciated and is what makes our Association
a leader in the education sector.

In the last year we have also worked to strengthen our international contacts through our
involvement in ISTP, COPE, and El, and with bi-lateral relationships with AEU and OSSTF/FEESO.
At a time when public education worldwide is under attack, building international solidarity is vital
in pushing back.

As Raymond Williams said, “To be truly radical is to make hope possible rather than despair
convincing” and that is what we must continue to do. Fight for a better system, fight for our

members, fight for our students and not despair in the issues that we are facing. Fight for hope.

Solidarity Forever!


http://www.ppta.org.nz/resources/annual-rept-2013/2838-president-overview

FOREWORD TO THE 2023-2024 ANNUAL REPORT: PPTA GENERAL SECRETARY,
DR KIRSTY FARRANT

The 2023-2024 has once again proven to be a busy year for the
Association. We finally settled the STCA (and then ASTCA) in
August 2023. When a collective is settled, the work does not stop,
and there were plenty of lump sum payments to chase, as well as
establishing the Cultural Liaison Trial by the start of 2024. With
such a short term, and the settlement expiring in July 2025, work
also starts behind the scenes to plan the next collective round.

It was particularly pleasing to see the wins in this collective round
for part time teachers, and | especially want to acknowledge the
four women who were our plaintiffs as well as the key witnesses
involved in the part time case heard in the Employment Court in
2020. While we lost the case then, we have now secured equality
for part time teachers in terms of paid non-contact time.

The change of government has also impacted on the work of PPTA Te Wehengarua. The campaign
for public education and aqgainst the privatisation model of charter schools is building. The
government has also been clear about challenging the place and understanding of Te Tiriti. It was
great to see members engage in PUMs early in May, to discuss and affirm our policy on both
issues.

Again, a change in government has created another lurch in education policy, which has been
particularly evident in curriculum development. PPTA has worked alongside our colleagues in
other professional associations including the subject associations to advocate for transparent,
balanced changes which value the voice of teachers and the profession. The ongoing challenges
with the implementation of NCEA level 1 show the extent to which the government needs to
improve its change processes.

The strength of a union lies in its membership. We are only as strong as our membership, and this
year we have asked a lot of you. Thank you to all our activists, the wider membership and staff for
making PPTA Te Wehengarua the powerful machine it is.

Kia kaha!


http://www.ppta.org.nz/resources/annual-rept-2013/2839-gensec-foreword
http://www.ppta.org.nz/resources/annual-rept-2013/2839-gensec-foreword

ACKNOWLEDGEMENT OF THOSE WHO HAVE PASSED

He Maimai Aroha

Kei aku nui, kei aku rahi, nei ra te aumihi ki a koutou katoa. Kei nga maunga whakahr, nga awa e
rere mai ana, nga matawaka i nga topito o te motu, téna koutou katoa. Kei te whakarite, téna koe i
whakaharo ake i te manu aute o whakapono ki te rangi tuangahuru kia purea ai tatou e nga hau o
wairua makohakoha o wairua tapu, téna ka oha, ka mihi. Takoto mai ra e Te Mataroa, e Bill i tou
waka wairua. Tangi hotuhotu tonu ana matou i tou rironga atu ki tua-o-te-arai. Kia au te moe e te

papa.
Kei te ikapahitanga kua whakatopu mai neiiraro i a Tane-te-wananga, e rere ana aku

whakamanawa. Kei taku ariki i te nohoanga rongomaiwhiti o te Kingitanga, kia tau iho te
tawharautanga atua ki runga i a koe me t6 whare mataaho ariki, Pai Marire.

Waikato taniwharau, he piko he taniwha, he piko he taniwha.

Kei konei tuitui ai te ngutu runga ki te nqutu raro, kei aku rangatira kia whakairia ake kia paetara-
a-whare, aku whakaaro i konei, e tau ana!




PPTA DECISION-MAKING STRUCTURES 2023-2024

This section of the New Zealand Post Primary Teachers' Association Te Wehengarua (PPTA)
annual report for the 2023-2024 year provides a brief introduction to PPTA decision making
structures.

The PPTA Annual Conference is its supreme decision-making body.

Business between annual conferences is conducted by the PPTA executive, which meets five
times a year. The executive comprises volunteers who are practising secondary teachers, elected
by PPTA members. They represent each of the 24 PPTA regions, and there are three
representatives from Te Huarahi Maori Motuhake (the Maori executive), and a representative from
Komiti Pasifika.

Members also elect the PPTA president, a full-time position with a maximum term of four years
based in Wellington, for which the incumbent can take leave from their school.

The executive is assisted in its decision-making by a number of advisory committees and
taskforces which are responsible for providing advice on specific issues of concern to secondary
teachers.




MEMBERSHIP OF PPTA EXECUTIVE, COMMITTEES AND GROUPS WHO
SERVED DURING THE 2023-2024 YEAR

PPTA NATIONAL EXECUTIVE

Chris Abercrombie, Simon Curnow, Natalie Faitala, Hemi Ferris-Bretherton, Kate Gainsford, Kieran
Gainsford, Karl Goddard, Jacinta Grice, Daniel Hapuku, Shontelle Helg, Simon Hirini, Rebecca
Hopper, Joe Hunter, Hénare Hitana, Natalie Jump, Bernie Lee, Gazala Maihi, Angela Maisiri,
Robert McCafferty, Lawrence Mikkelsen, Vinnie Monga, Amanda Moys, Luke Nickholds, Moeke
Paaka, Austen Pageau, Tania Rae, Simon Reid, Isabel Rangiwananga, Shannon-Mae Read, Patty
Robinson, Carl Rushton, Louise Ryan, Emma Setterfield, Cameron Stewart, Te Aomihia Taua-
Glassie, Faith Tautuhi, Anthony Urwin, Michael Waller, Melanie Webber

TE HUARAHI MAORI MOTUHAKE

Emma Afa, Josephine Clarke-Kaio, John Edmonds, Hemi Ferris-Bretherton, Vincent Hapi, Daniel
Hapuku, Kath Hawaikirangi, Simon Hirini, Henare Hutana, Poihaere Knight, Marcelle Leo’o,
Irihapeti MacDonald, Gazala Maihi, Moeke Paaka, Matt Penney, Tina Peters, Tihi Puanaki, Patty
Robinson, Shanna Rope, Te Aomihia Taua-Glassie, Faith Fautuhi, Hayley Thompson, Lia Te Wao,
Anthony Urwin

TE ROPU MATUA
Chris Abercrombie, Jacinta Grice, Joe Hunter, Henare Hutana, Gazala Maihi, Vinnie Monga, Moeke
Paaka, Patty Robinson, Te Aomihia Taua-Glassie, Anthony Urwin, Melanie Webber

EXECUTIVE COMMITTEES

MANAGEMENT COMMITTEE
Chris Abercrombie, Natalie Faitala, Kieran Gainsford, Heénare Hitana, Tania Rae, Simon Reid,
Emma Setterfield, Te Aomihia Taua-Glassie, Anthony Urwin, Michael Waller, Melanie Webber

AREA SCHOOLS ADVISORY COMMITTEE
Chris Abercrombie, Raj Dawson, Linda Moser, Louw Olivier, Michael Stebbings, Glenys Hanley,
Wayne Carroll, Michael Wilkinson-Meyers, Nikki Lee Meyer, Isabel Rangiwananga

CLIMATE JUSTICE COMMITTEE
Paul Dominikovich, Simon Hirini, Rob McCafferty, James Richardson, Liana Wheeler-Gibbons,
Irihapeti Macdonald, Michael Waller, Tamariki Ferguson

CONDITIONS STRATEGY COMMITTEE

Kieran Gainsford, Jacinta Grice, Daniel Hapuku, Joe Hunter, Angela Maisiri, Lawrence Mikkelsen,
Amanda Moys, Luke Nickholds, Austen Pageau, Tania Rae, Robb Torr, Anthony Urwin, Karl
Goddard, Moeke Paaka, Shannon-Mae Read, Irihapeti Macdonald

CURRICULUM ADVISORY COMMITTEE
Chris Abercrombie, Simon Curnow, Kieran Gainsford, Joe Hunter, Angela Lesienaivalu (Maisiri),
Lawrence Mikkelsen, Matthew Penney, Louise Ryan, Emma Setterfield, Melanie Webber

ENDING STREAMING COMMITTEE
Chris Abercrombie, Alice Cade, Bronwyn Davies, Amy Huse, Andrew Ricciardi, Philippa Wintle,
Tania Rae, Emma Setterfield, Caitlin Soulsby, Shanna Rope


http://www.ppta.org.nz/resources/annual-rept-2013/2841-ppta-exec-committees
http://www.ppta.org.nz/resources/annual-rept-2013/2841-ppta-exec-committees
http://www.ppta.org.nz/index.php/about-ppta/who-we-are/executive
http://www.ppta.org.nz/index.php/who-we-are/te-huarahi

ESTABLISHING TEACHERS' COMMITTEE
Connor Bleakley, Vincent Hapi, Rosa Hughes-Currie, Samantha Jenkinson, Natalie Jump, Louise
Ryan, Cameron Stewart, Nikki Weston, Joe Durkin-Gorman, Marcelle Leo’o, Tyler Saunders

FLEXIBLE LEARNING SPACES TASKFORCE
Emma Afa, Toby Blakely, Simon Curnow, Stacey Hartley-Smith, Sam Oldham, Matthew Park, Kelly
Price, Megan Taylor, Robbie Timo

HOUSING TASKFORCE
Cameron Stewart, Kathleen Hawaikirangi, Clare Preston Anne Roach, Vanessa Brown, Kim Wilson,
Paul Stevens, Kate Halls, Louise Ryan

ICT ADVISORY COMMITTEE

Edwin Bruce, Richard Cameron, Wayne Carroll, Stuart Hale, Rebecca Hopper, Brian Hore, Liam
Keegan, Denise Medley, Michael Moroney, Luke Nickholds, Matthew Penney, Mukesh Prasad,
Isabel Rangiwananga, Melinda Stevenson, Michael Waller, Steven Wright

ITE TASKFORCE
Chris Abercrombie, Jo Barber, Hayley Corney, John Edmonds, Madeleine Gray, Kevin Meyer,
Robert Rawstron, Doug Walker

KOMITI PASIFIKA
Tamariki Ferguson, Angela Lesienaivalu (Maisiri), Camillia Padgett, Maiava Leitu Samaseia,
Teokotai Tarai, Robbie Timo

MIDDLE LEADERSHIP ADVISORY COMMITTEE

Michael Allsopp, Chris Bangs, Kathleen Christian, Katrina Daniela, Robin Eyre, Natalie Faitala,
Chris Hart, Kenneth McMorland, Irihapeti Nepe-Macdonald, Shannon-Mae Read, Sarah Robinson,
Louise Ryan, Te Aomihia Taua-Glassie, Gaynor Tahitahi, Peter Varey, Johnny Waititi, Daniel
Waldie, Michael Waller, Robyn Welsh, Samantha York

POLITICAL STRATEGY COMMITTEE

Chris Abercrombie, Hemi Ferris-Bretherton, Karl Goddard, Joe Hunter, Robert McCafferty,
Lawrence Mikkelsen, Moeke Paaka, Austen Pageau, Tania Rae, Louise Ryan, Cameron Stewart,
Melanie Webber

PROFESSIONAL ISSUES ADVISORY COMMITTEE
Natalie Faitala, Jacinta Grice, Rebecca Hopper, Joe Hunter, Bernie Lee, Tina Peters, Isabel
Rangiwananga, Emma Setterfield, Te Aomihia Taua-Glassie

RAINBOW TASKFORCE

Jerome Cargill, Jay Clothier-Simmonds, Ben Mills, Vinnie Monga, Amanda Moys, Manu Somerville,
Rob McCafferty, Faith Tautuhi, Lilian Doherty-Ramsay, Charlie Myer, Lex Davis, Caitlin van Hoffen,
Wren Boyer, Allicia Williams

SECONDARY PRINCIPALS’ COUNCIL OF AOTEAROA (SPC)

Chris Betty, Lance Christiansen, Virginia Crawford, Ivan Davis, Kate Gainsford, Kieran Gainsford,
Karyn Gray, Michael Houghton, Denise Johnson, Alan Liddle, Rosey Mabin, Steve McCracken,
Samantha Mortimer, lain Murray, Tara Quinney, Simon Reid, Rachel Skelton, Fleur Wainohu


http://www.ppta.org.nz/index.php/who-we-are/yants
http://www.ppta.org.nz/index.php/who-we-are/ict-taskforce
http://ppta.org.nz/communities/pasifika-teachers/
http://ppta.org.nz/communities/pasifika-teachers/
http://www.ppta.org.nz/index.php/who-we-are/rainbow-taskforce-for-safe-schools
http://www.nzspc.org.nz/

SENIOR POSITIONS ADVISORY COMMITTEE

Chris Abercrombie, Helen Benson, Peter Brailsford, Kevin Byrne, Josephine Clarke-Kaio, Natalie
Faitala, Jo Fissenden, Kieran Gainsford, Caroline Gill, Catherine Hutton, Amanda Johnson, lan
Nicholson, Christine Pili, Mukesh Prasad, Steve Read, Shanna Rope, Michael Wilkinson-Meyers,
Melanie Webber

SURPLUS STAFFING NOMINEES

Aoraki: Rosie Adams, Miles Winter

Bay of Plenty: Niall Pearce

Canterbury: Jo Fissenden, Peter Gill, Bernie Lee

Central Plateau: Elizabeth Ross

Counties Manukau: Rodger Barlow, Powhiri Rike-Heke
Hauraki Coromandel: Amanda Cook

Hawkes Bay: Jill Gray, Lisa Hargreaves, Jamie Kitchin, Richard Reiter, Margaret Sorenson
Northland Upper: Alan Carson, Esther Van Dyke

Southland: Terry McNamara, Robyn Welsh

Taranaki: Richard Armond, Bruce Johnson

Tamaki Makaurau Auckland: Frederica Simpson, Paul Stevens
Wellington: Paul Cutler, Joy Maehe, Vernon Tile

WOMEN'S COMMITTEE
Joe Hunter, Radhe Radhe, Kate Hope, Cassandra Wilberforce, Marino Hau, Clare Preston,
Josephine Clarke-Kaio, Bernie Lee, Angela Maisiri, Michelle Tupper, Maria Taylor

PPTA REGIONAL OFFICERS

The following groups are officeholders in each of PPTA’s 24 regions:

REGIONAL CHAIRPERSONS

Anna Heinz, Bill Claridge, Cassandra Wilberforce, Catherine Martin, Chloe Wilshaw-Sparkes,
Colette Nickelsen, David Masters, Desiree Mulligan, Hemi Ferris-Bretherton, Jason Devery, Joshua
O'Sullivan, Julie Secker, Kate Halls, Kevin Greig, Kijiana Pene, Kim Wilson, Kussi Hurtado-Stuart,
Michael Harvey, Murray MacDiarmid, Paul Stevens, Rosie Adams, Tanya Sherborne, Theresa
Gracie, Thomas Newton

REGIONAL SECRETARIES

Alan Carson, Ben Jones, Christine Weepu, Elaine Hughes, Eleanor Reynolds, Elliot Pilmore, Emily
Duke, Emma Box, Emma Burns, Gareth Waldron, Hamish Johnston, Jacqui-May Allison-Dodds,
Jess Earnshaw, Jessica Brown, Kieran Browne, Kim Whyte, Kussi Hurtado-Stuart, Lauren Tauveli,
Lisa Holden, Madeleine Gray, Natalie Cattell, Robyn Bright, Sam Jenkinson, Shirley Baume,
Vanessa Pringle

REGIONAL TREASURERS

Aaron McCloy, Andrew Hutchby, Areka Watson, Ash Palmer, Daniel Ryan, Elizabeth Ross, Hazel
Mclintosh, Jacqui Durham, Jamie Ashman, Josh Clark, Lalina Dayal, Linda Merriman, Lisa
Hargreaves, Michael Draper, Niall Pearce, Quentin Barry, Robyn Bright, Ryan Peters, Stephen
Ross, Terry McNamara, Vanessa Pringle, Vernon Tile, Timothy Rout


http://www.ppta.org.nz/index.php/who-we-are/senior-positions-advisory-committee

TE REO-A-ROHE

Anaru Mikaere, Barney Manaia, Birney Ahomiro - Robinson, Brandon Amoamo, Calida Brunton,
Ellen McLean, Franceine Powell, Hayley Thompson, Iri Wilson, Joe Mason, Nancy Vercoe, Ngawini
Heretini, Poihaere Knight, Robert Mahanga, Sherry Pomare, Tinui Willing, Toni Sutton, Vincent
Hohepa

REGIONAL ESTABLISHING TEACHER REPRESENTATIVES

Alexander Wenzel, Areka Watson, Bec Geevarghese, Caleb Sherriff, Charlotte Eyre, Danny
Maloney, Emily Duke, Kacy Ledgerwood, Kussi Hurtado-Stuart, Louise Ryan, Madeleine Gray,
Mandy Maber, Ngaropaki Hart, Rory McNamara, Rosa Hughes-Currie, Sam Speedy, Steve Jar,
Tyler Saunders

REGIONAL WOMEN’S COORDINATORS

Amanda Moys, Amelia Birch, Anna Heinz, Barbara Morgan, Blaire Emirali, Carmen Kendal,
Charlotte Eyre, Erina Ogawa, Heather Anderson, Janey Collins, Jillian Woods, Juliette Emery-
Fenemor, Kate Hope, Lee-Anne Parcell, Lorraine Still, Rachel Ryan, Robyn Welsh, Shalom Del'
Monte -Aberhart, Sophie Andrews, Stephanie Fourie, Yomi Williams

REGIONAL PASIFIKA COORDINATORS

Amanda Moys, Charlie Myer, Cody Ward, Deanna Foster, Ella Peneamene, Jared Wooldridge, Jay
Clothier-Simmonds, Lillian Doherty-Ramsay, Maeve Lonie, Natalie Bound, Nic McCartin, Renee
Eynon, Shannon-Mae Read, Willow Hollstein

RAINBOW NETWORK COORDINATORS

Amanda Moys, Charlie Myer, Cody Ward, Deanna Foster, Ella Peneamene, Jared Wooldridge, Jay
Clothier-Simmonds, Lillian Doherty-Ramsay, Maeve Lonie, Natalie Bound, Nic McCartin, Renee
Eynon, Shannon-Mae Read, Willow Hollstein

REGIONAL MEN’S REPRESENTATIVES

Eliot Attridge, Gareth Waldron, Girish Sajwan, Graeme Bridge, Jeremy Ball, Josh Jackson, Lewis
Whyte, Matthew Harrison, Meredydd Barrar, Michael Moroney, Peter Beech, Rob Torr, Sanjay
Prasad
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CHARTER SCHOOL’S CAMPAIGN

Our plan to counter the threat of privatisation and charter schools began early with workshops at
regional events, where activists opposed school privatisation. During the May PUMSs, the majority
of members reaffirmed support for rejecting charter schools, despite some seeing potential
benefits for specific communities.

In June, the Education and Training Amendment Bill was introduced under urgency, aiming to
undermine collective agreements and allow up to 35 schools to be converted into charter schools.
The PPTA submission recommended stricter requirements for charter schools, including
adherence to Te Tiriti o Waitangi, public reporting, and employing qualified teachers who follow
the national curriculum.

Our current policy supports designated character schools as an alternative to charter schools,
emphasising that the state system already offers flexibility and innovation. To educate members
and the public, we hosted screenings of Backpack Full of Cash, a documentary on charter schools'
impact in the U.S., and invited UK educator James Kerr to discuss the negative effects of
academisation.

Given the Bill's implications, a proposal for the 2024 Annual Conference suggests allowing
membership for teachers in charter schools converted from state schools, enabling collective
bargaining.

Our ongoing campaign is to champion public education and to see again, eventually, the end of
charter schools in Aotearoa New Zealand. Until this is achieved, we will also provide support for
members in vulnerable schools, working alongside them and their communities to resist charter
school conversion.

11



KAUPAPA MAORI

TE HUARAHI MAORI MOTUHAKE

Te Huarahi Maori Motuhake plays a crucial role in guiding decisions affecting Maori educators,
particularly in upholding Te Tiriti o Waitangi in secondary education. Its leadership is vital amidst
government policies that threaten te reo Maori and Te Tiriti's legislative framework. The ongoing
review of all Tiriti legislation and the potential replacement of existing principles under the Treaty
Principles Bill pose significant threats to the integrity of Te Tiriti.

Te Huarahi ensures policy changes uphold Te Tiriti principles, protecting M3ori educators and
students. It also formed Te Tiriti o Waitangi komiti to advance these goals. Meeting four times this
year, Te Huarahi also organised the Maori Teachers' Conference and supported paid union
meetings on tikanga and te reo. With Whaea Gazala and mana whenua, they created a
foundational Tikanga booklet for PPTA Te Wehengarua.

NGA MANU KORERO

In its 58th year, the 2023 National Nga Manu Korero Secondary Schools’ Competition returned to
an in-person format in Otepoti after being online since 2019. The event featured 60 speakers, 20
judges, and 15 regions.

For the first time, Whakaata Maori livestreamed the competition to thousands of viewers,
complementing the live audience at the Edgar Centre. Tauira competed in six categories over two
days, including Junior and Senior M3aori and English, along with impromptu speeches. A standout
was Te Atamihi Papa, who won seven trophies.

MAORI TEACHERS’ CONFERENCE 2024

The 28th Maori Teachers’ Conference, themed "Whiria te Tangata,"
was held at the Sudima Hotel. The event began with a tribute to
Moana Jackson, a strong supporter of the conference, who recently
passed away.

Key speakers included Kiri Tamihere-Waititi, who discussed
addressing rangatahi trauma through a kaupapa Maori lens, and Te
Aorere Pewhairangi, who shared his experience during Cyclone
Gabrielle’s impact on remote communities. Moana Maniapoto also spoke about fostering
passionate educators to inspire confident Maori activists.

Attendees praised the vibrant programme of speakers and workshops, with many expressing
enthusiasm about returning next year. As one attendee said, “l don’t know how you’re ever going
to top that!”

AFFIRM AND ADVANCE TE TIRITI O WAITANGI AT PPTA TE WEHENGARUA

In 1987, PPTA (Te Wehengarua) amended its Constitution to better uphold Te Tiriti o Waitangi.
Nearly forty years later, the Association has integrated culturally responsive changes to honour
and implement these principles throughout its operations.

12



Te Huarahi Maori Motuhake, the Association’s authority on Maori education, provides crucial
cultural knowledge and expertise. In 2024, it will guide the submission of the Treaty Principles
Bill, endorse member recommendations on Te Tiriti, and ensure compliance with Te Tiriti
obligations through the newly formed Te Tiriti o Waitangi komiti.

PUM-endorsed recommendations focused on Te Tiriti o Waitangi have led to the planning of
workshops led by Tiriti experts. These workshops aim to equip members and delegates with a
deeper understanding of their responsibilities and the Code of Professional Responsibility and
Standards for the Teaching Profession—Nga Tikanga Matatika Nga Paerewa. The Association
continues to evolve in its commitment to affirm and advance Te Tiriti o Waitangi.

KANOHI KITEA

‘Kanohi Kitea’ ensures that the Association is represented at key Maori events, affirming its
commitment to Te Tiriti o Waitangi. Since 1 July 2023, Kaihauttd Maori and Te Huarahi Maori
Motuhake members have actively supported and attended several significant events:

e July: Attended the 28th Maori Teachers Conference in Rotorua and the Maori Expo- Ako
Ararau in Kirikiriroa.

e Augqust: Participated in the Christchurch PPTA region's Hui Whakawhanaungatanga on 25

August.

o September: Engaged in the National Nga Manu Korero competitions from 19-21 September

in Otepoti.

e October: Met with Raewyn Mahara, General Manager of Matauranga for Waikato-Tainui, in

Kirikiriroa.
e December: Supported the establishment of the Te Reo Maori Subject Association of
Aotearoa (TRMSAA) at a hui in Whangarei.
In 2024:

e January: Attended the Hui 8 Motu Turangawaewae at Ngaruawahia and the Tahupotiki
Wiremu Ratana celebrations on 24 January.

e February: Delivered a workshop on Te Tiriti o Waitangi for the PPTA Executive.

e March: Conducted the first Karanga and Whaikdorero workshop and met with Te Ara
Matauranga o Tuwharetoa in Taupo. Visited three kura in Ngati Kahungunu and attended
the Heretaunga regional hui.

e March: Held the first meeting of the Te Tiriti o Waitangi komiti at National Office.
e April: Attended the Te Tai Tokerau Festival at Okaihau College.

e May: Participated in the Hui Taumata at Omahu Marae and the opening of Te Kura
Kaupapa Maori o Te Wananga Whare Tapere o Takitimu in Heretaunga.

e June: Represented PPTA at the Kapa Haka Nationals in Whakatu/Nelson.

As Ta Himi Henare’s whakataukT states: “Kua tawhiti ké t0 haerenga mai, kia kore e haere tonu, He

nui rawa 0 mabhi, kia kore e mahi tonu” (You have come too far not to go further; You have done

too much not to do more). The presence of PPTA Te Wehengarua at these key events has become

an anticipated and valuable tradition. For more details on these events and their impact, read

13


https://pptanz-my.sharepoint.com/:w:/g/personal/ao'donnell-king_ppta_org_nz/ESY858Xt6O1Go2M54_PBhYcBAt5_KafSgcJfwEI_3JgOWg

INDUSTRIAL ACTIVITY — OVERVIEW

It's been a busy year. Negotiations for the collective agreement stalled over pay and conditions,
leading to an Arbitration Panel recommendation for three salary increases higher than the
government's offer but still below our demands. The settlement included base pay raises, prorated
non-contact time, pastoral care allowances, a trial of community liaison roles, improved sick leave,
enforceable work hours, lump sum payments, and other enhancements.

Website updates now reflect these changes, and field officers are helping members with their new
entitlements. We’re also working with the Ministry of Education to resolve initial issues and
developing quidelines for future lump sum payments.

In Term 1, we contributed to the development of part-time staffing and pastoral care allowance
formulas and advised schools with the Ministry and School Boards Association. The Community
Liaison Role trial began in July, with allowances starting in 2024, and some schools eligible until
2025.

Planning for the 2025 industrial round began last year, focusing on long-term strategy. We’ve
engaged with the Minister and Secretary of Education to address settlement issues and explore
alternative negotiation methods, including an independent advisory body and pre-negotiation
engagement.

We are also collaborating with the NZ Association of Counsellors, NZEI, and government agencies
to address issues with untrained school counsellors. Additionally, we continue working with the
Ministry to resolve Holidays Act errors, with payments starting in 2023.

PAY EQUITY

Since the 2023 Annual Conference, the teachers’ pay equity claim has progressed to the
assessment phase, starting with nearly 300 interviews of teachers and leaders across various
education sectors. These interviews underwent quality assurance and were reviewed by unions
and interviewees. We extend our thanks to the PPTA Te Wehengarua pay equity interviewer team
and participants.

In early 2024, the interview data was analysed and compiled into the General Areas of
Responsibility (GARs) document, which will be open for feedback during a six-week sector
validation period in September and October 2024. This will allow those covered by the claim to
review and complete a survey on any data gaps.

Coverage discussions have considered excluding roles that aren't ‘substantially similar’ to
registered teachers' work. We're also awaiting a variation offer for the Community Education
Collective Agreement to include ACE and OOHMA administrative roles under the school
administration support staff pay equity settlement.

Next steps include analysing sector feedback, conducting additional interviews if needed, and
interviewing comparators from male-dominated professions.

14



LABORATORY MANAGERS

At the 2023 Annual Conference, the report on the role of secondary school Laboratory Managers
was presented and approved. The Executive was tasked with progressing the report’s
recommendations and reporting back at the 2024 conference, aiming to include this work in the
2025 negotiations.

The 2024 Education Review Office review of technology teachers revealed similar health and
safety issues as those identified for Laboratory Managers. PPTA plans to use both reports as
evidence in the 2025 collective negotiations. This will involve developing claims for STCA, ASTCA,
and collaborating with NZEI to address the impact on the Support Staff CA due to the diverse
roles of Laboratory Managers.

SURPLUS STAFFING

At the end of 2023, 85 secondary schools were in staffing ‘protection,” with a reduction of 153
FTTE, and 33 composite schools faced a loss of 63 FTTE.

All surplus staffing processes, regardless of funding source, must adhere to collective agreement
procedures. Sixteen schools requested surplus staffing kits, and most managed reductions
through attrition or voluntary options, resulting in only five CAPNA meetings. The year also saw
one merger, one closure, and four reorganisations.

To handle surplus staffing, the Association maintains a pool of nominees who collaborate with
local surplus staffing district coordinators. Training and renewing this pool, especially with skills in
Te Reo and tikanga, has been a key focus.

The Association has updated resources to reflect collective agreement changes and developed

further advice on reorganisations. We are also working with the Ministry to improve processes for
school closures and mergers.
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PROFESSIONAL WORK PROGRAMME

SUBJECT ASSOCIATIONS

A sub-committee of Te Reo o Te Taitokerau (TROTT), with PPTA Te Wehengarua's support, has
established the Te Reo Maori Subject Association Aotearoa (TRMSAA). TRMSAA aims to support
kaiako teaching in te reo Maori at the secondary level, offer sought-after curriculum resources,
and provide a central platform for developing Matauranga Maori.

Subject associations, vital for NCEA changes and the curriculum refresh, have faced significant
pressure over the past year. They have been tasked with delivering resources on tight deadlines,
adapting to changes in Te Kete Ipurangi with little notice, and awaiting clarity on ongoing funding
through Networks of Expertise contracts.

PPTA Te Wehengarua hosted the Subject Associations’ Forum, offering around 40 delegates from
nearly 30 associations a chance to enhance their political understanding, advocacy skills, and
focus on Matauranga Maori. The Association has since advocated with the Secretary for Education
and the Minister on behalf of the subject associations.

Teacher Development Aotearoa (TDA) was also present at the forum and continues to support
NEX-funded subject associations, including a leadership seminar held in May.

NCEA CHANGE

2023 ended poorly for New Zealand Qualifications Authority (NZQA), with major issues on the
digital assessment platform disrupting exams for thousands of students and placing heavy stress
on teachers and schools. PPTA Te Wehengarua responded quickly, leading to an external review.
NZQA has since committed to 10 action points, including scenario planning, though it’s clear they
need more funding to ensure robust processes. Thankfully, 2024 has not seen similar issues—so
far.

At the start of 2024, NCEA Level 1 was set for full implementation. In response to calls for better
resourcing, the new Minister of Education pushed for subject learning outcomes to define the
knowledge and skills assessed. These were developed hastily over Christmas with input from
subject associations, the Ministry, and NZQA.

In April, the Minister delayed full implementation of NCEA Level 2 to 2028 and Level 3 to 2029, a
move supported by PPTA Te Wehengarua to align with the curriculum refresh. However, concerns
remain that this delay might miss the opportunity to develop quality resources and professional
learning and development (PLD).

With the focus now on literacy and numeracy, PPTA Te Wehengarua advocates for equity, calling
for an endorsement option for these skills rather than the current co-requisites and for dual
pathways to continue beyond 2025. Meanwhile, schools are struggling with the logistical and
financial challenges of implementing the co-requisites across the country.
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THE ROLE OF THE PRINCIPAL’S NOMINEE

The Principal's Nominee (PN) is a staff member responsible for ensuring the quality of
gualifications and managing assessment processes at their school. Over time, increasing
expectations, including higher student retention, more complex senior courses, and national
assessment changes, have significantly increased the PN's workload.

NZQA acknowledges the expanded role but, despite recognising the challenges, the Ministry of
Education (MoE) has admitted it lacks funding to address these issues. PPTA Te Wehengarua
agrees that while no simple solutions exist for the extra workload created by the complex
gualifications system, the responsibility falls on both NZQA and the MoE to find a solution.

Since NCEA's introduction, PPTA has consistently advocated for more resourcing for the PN role,
which is not part of schools' staffing entitlement. Various groups, including the Secondary
Principals' Council (SPC) and the National Association of Deputy and Assistant Principals
(NASDAP), agree that the role is now unsustainable and undervalued. A paper will be presented at
the 2024 Annual Conference to push for further advocacy on this issue.

CURRICULUM REFRESH

By July 2023, after six months of implementing the Aotearoa New Zealand Histories curriculum,
the curriculum refresh | Te Mataiaho was almost complete. Consultations on the English,
Mathematics, and Statistics learning areas had ended, with development of Science, Technology,
and the Arts progressing.

However, the new Minister shifted priorities, halting some developments and forming a new
Ministerial Advisory Group (MAG), sidelining existing sector-led groups. An Official Information
Act request by the NZ Association of Teachers of English revealed the Minister’s significant
influence on curriculum changes, focusing on literacy, numeracy, the science of learning, and a
knowledge-based approach. The English and Mathematics and Statistics curricula are being
revised for 2025, but the rest of the learning areas have been delayed until 2027, raising concerns
they may be sidelined.

In response, PPTA Te Wehengarua has addressed the Ministry and Minister regarding the lack of
transparency and sector representation in writing groups. The Association has worked with
subject associations to strengthen their political influence, while the Curriculum Advisory
Committee is developing policy principles for curriculum development. PPTA has consistently
advocated for greater integration of Matauranga Maori in the curriculum, a sentiment reflected in
the 2024 Professional Issues survey: “Increased visibility of Matauranga Maori throughout the
curriculum is essential as we go forward as a country.”

A paper for the 2024 Annual Conference recommends resisting political interference while
promoting principles for curriculum development.

GEN Al

PPTA’s 2023 policy on Teaching with Digital Tools and Technologies acknowledges both the
opportunities and risks of using these technologies in education and sets a clear direction for
building workforce and data capability. It supports system readiness for the appropriate use of
generative Al (GenAl) tools to enhance teaching and learning. Progress since the policy’s adoption
is detailed in the report to the annual conference.
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To effectively advocate for members in this emerging area, PPTA aims to become a thought
leader, staying informed and connected to ongoing developments. Elected representatives and
staff have participated in knowledge-building activities, including attending seminars and
conferences, collaborating with experts, and forming relationships with key stakeholders. This
deeper understanding has allowed PPTA to provide relevant advice to members through
committees, regional structures, and internal communications.

PPTA has also offered consistent and informed feedback to the Minister of Education,
contributing to the development of a framework for the responsible and ethical use of generative
Al in education. Ensuring the known harms of digital technology are addressed remains a priority,
and PPTA continues to seek opportunities for collaboration and knowledge building with other
interested parties. Attendance at the International Summit on the Teaching Profession
highlighted that many countries are facing similar challenges, and working together will be
essential. Future partnerships and advocacy efforts are being explored to continue this work.

ENDING STREAMING

Since the launch of Kokirihia: A Plan to End Streaming in Aotearoa, the work has shifted from design
to implementation, with the group expanding to include University ITE providers, Te Akatea, and
others. However, a change in government has disrupted the previous momentum, halting the
Ministry of Education’s commitment, leaving the work to grassroots efforts.

Over the past year, there have been five in-person wananga, three online hui, and numerous one-
on-one meetings with participating organisations. PPTA has been actively involved, ensuring that
the teacher voice is central to the planning and implementation.

A second PPTA summit is scheduled for 2025, offering schools concrete options for moving away
from streaming. Additionally, a new survey will be distributed this year to assess schools'
commitment to ending streaming. A wider event is also planned to connect schools dedicated to
this cause, offering networking and support opportunities.

ADVISORY COMMITTEES

PPTA Te Wehengarua communities operate at local, regional, and national levels, with three
national advisory committees playing a key role in representing member voices.

The ICT Advisory Committee (ICTAC) has engaged with the Ministry of Education’s Cybersecurity
and Digital Support and Te Rito teams. They’ve provided feedback to NZQA on ongoing
assessment issues and shared insights on PLD for Al use in education.

The Middle Leaders Advisory Committee (MLAC) has voiced concerns about increasing workloads,
particularly for Principal’s Nominees, and highlighted teacher shortages and uncertainty about the
current government’s curriculum direction. They have also raised the declining interest in middle
management roles and contributed to the Annual Conference paper on improving the system of
units and leadership allowances.

The Secondary Principals’ Advisory Committee (SPAC) has echoed MLAC’s concerns, especially
around workload and assessment, which spurred the annual conference paper on the Principal’s
Nominee role. They’ve also offered input on staffing shortages, workload issues, and managing the
common assessment activities.
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All committees have discussed the impact of generative Al on teaching, learning, and maintaining
authenticity in student assessments. They’ve also provided feedback on charter schools, initial
teacher education, and curriculum changes.

These advisory committees play a vital role in amplifying teacher voices across schools and kura
nationwide. PPTA greatly values and appreciates their work on behalf of members.
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MEMBERSHIP ACTIVITIES

WOMEN’S NETWORK

In November 2023, a new Women’s Committee was formed following the completion of the
previous two-year term. The committee has met three times in 2024—in March, June, and
September (online).

At the 2023 Annual Conference, the women’s network hosted Sarah Connor, a menopause
awareness activist. The engaging session was well-received, with members keen to expand the
conversation. In July 2024, the Women’s Committee hosted an online webinar with Sarah Connor,
open to all PPTA members, and facilitated by committee members Bernie Lee and Josephine
Clarke-Kaio.

Bernie Lee and Kirsty Farrant represented PPTA at the inaugural EI Asia-Pacific Women’s
Conference in Bangkok in July, while Natalie Jump represented PPTA on the CTU Women’s
Committee, reporting back to the Women’s Committee.

In 2024, the Women’s Committee supported Bex Howells and Paid Placements Aotearoa in their
campaign to address placement poverty in social care professions, which disproportionately
affects women and young people entering professional training. The committee also engaged with
the living wage movement and supported the living wage schools campaign.

NETS/OVERSEAS-TRAINED TEACHERS

PPTA new educators (NETs) gathered at the 2023 Annual Conference and the Issues and
Organising Conference in March 2024 to discuss key issues. A major focus was the significant
increase of overseas-trained teachers in the workforce, the lack of support and resources for
these teachers, and the development of a digital social media strategy to better engage NETs and
improve digital organizing.

Cameron Stewart and Nat Jump represented PPTA at the AEU New Educators Conference in
Canberra in November 2023, and they also serve on the CTU Stand Up committee. In June 2024,
PPTA hosted a webinar for overseas-trained teachers (OTTs), with plans to make it an annual
event at the start of each school year.

The Establishing Teachers Committee has met twice in 2024—once in person and once online—
with a third meeting scheduled for November. Their key work includes organising the NET
Conference 2025 in Tamaki Makaurau, coordinating the overseas-trained teachers network and
events, and updating NET and PCT resources in response to the new collective agreement and
EdPay changes.

RAINBOW NETWORK

The PPTA rainbow network offers a supportive space for LGBTQI+ kaiako to connect, primarily
through a private Facebook group, with additional support from regional coordinators and
participation in local events. In 2023, members participated in the Wellington and Auckland Pride
parades and local school Pride Week activities.
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The Rainbow Taskforce delivered six Safer Schools for All workshops across the country in the
second half of 2023. In early 2024, seven new members joined the taskforce, which met for
facilitator training. The workshops received strong interest, and three were conducted in early
2024, with new members co-facilitating alongside experienced ones.

The network has published two newsletters and welcomed several new members. The taskforce
has also reached out to support regional coordinators and branch rainbow representatives.
Additionally, PPTA was a signatory to an open letter, led by the Mental Health Foundation,
opposing the removal and replacement of the Relationships and Sexuality Education (RSE)
guidelines.

KOMITI PASIFIKA

Komiti Pasifika hosted a successful Fono in Tamaki Makaurau in the July school break, the first in
Auckland since 2018. The theme of this year’s Fono was ‘Strength in Unity’, a particularly vital
message in the current political climate. The registrations for the Fono were at capacity, and
despite numbers being affected by illness, we had a great turnout. The programme included a
range of industrial and professional workshops.

As aresult of the feedback we received, PPTA will now be hosting the Fono on an annual basis,
and from 2025 will shift the Fono to the first school break in April. It will move around the motu,
with the 2025 Fono being held in Wellington.

Komiti Pasifika have also answered a call from our membership to develop a programme of
professional learning aimed at both Pasifika teachers and students. Our first webinar is due to
take place in September featuring the team behind the recent NZCER COMPASS: Whanau Pasifika
navigating schooling in Aotearoa New Zealand report.

PRINCIPALS

The Secondary Principals’ Council (SPC) maintained its strong presence across government
forums, led by chairperson Kate Gainsford. A huge work programme across the sector saw SPC
contributing to the inquiries, reviews and work programmes covering property, school attendance,
aspiring principals’ development and charter schools.

SPC also played a crucial role in supporting principals through the implementation of the
teachers’ collective agreements, linking with the PPTA, responding to queries, and reviewing
support materials.

Advocacy from the SPC has been necessary amongst such a constant and high volume of change.
This is through meetings with relevant ministers and on the many professional forums where SPC
has representation. Key topics of concern have included NCEA, literacy and numeracy
corequisites, teacher supply, Ka ora Ka Ako | Food in Schools, school property and leadership
supports. SPC continues to be concerned about the overall lack of cohesion and coherence in the
planning and implementation of policy for schools.

FLEXIBLE SPACES TASKFORCE

Following the 2023 Annual Conference, a taskforce was formed to support the recommendations
from the Flexible Learning Spaces paper, updating a 2017 report.
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The taskforce met twice in 2024—once online and once in person. During the in-person meeting,
they engaged with the Ministry of Education’s property team responsible for design and
infrastructure. The property team committed to consulting PPTA in future property planning
guidelines.

An invitational survey is planned to gather feedback from members working in flexible learning
spaces. Initial surveys and anecdotal evidence suggest that most members working in these
environments are dissatisfied for various reasons.

A Ministry of Education review in July 2024 led to the shelving of some controversial building
projects. PPTA will continue advocating for evidence-based design and quality professional
learning in all classroom spaces.

ITE TASKFORCE

Following on from the survey to members about initial teacher education experiences, members
of the ITE Taskforce ran a workshop at the Issues and Organising Conference in March 2024 to
hear further from members. This workshop, the meeting of the taskforce in Term 2, and wider
work of the Association relating to initial teacher education and teacher supply are expanded on
more fully in a separate report.

HOUSING TASKFORCE

The housing taskforce was established in February to carry out the work outlined in the 2022
Annual Conference paper, To Everyone a Home. In the first meeting the taskforce identified a
vision, identified key areas of investigation, and set out an initial timeline.

The vision statement is: Teaching must be a secure, permanent, and respected profession. Access
to affordable, appropriate, and quality housing directly impacts a teacher’s wellbeing and their
work by creating a sense of belonging and enabling them to contribute to their school community.
In Auqgust the taskforce met to share their investigations and discuss next steps, with the goal to
report back to the Executive in November 2024.

CLIMATE JUSTICE COMMITTEE

The PPTA Te Wehengarua Climate Justice Committee met in November 2023 to discuss key
initiatives. Executive members shared their experience from the COPE (Council of Pacific
Educators) conference, which focused on climate justice and a just transition. Michael Waller, the
Executive representative on the committee, presented the vision for the inaugural TEACH
(Teachers' Environmental Action Conference and Hui), made possible by Healthcare Plus Grants
for Good and facilitated by PPTA Te Wehengarua. The committee also connected with
Conservation Volunteers NZ, who reported on PPTA's contributions to a carbon offsetting project,
planting native trees at Atiu Creek Regional Park.

In April 2024, the committee met again to continue setting PPTA’s climate policy direction.
TEACH took place in Wellington at the end of April, bringing together climate educators across
sectors and unions to network and develop resources, which will soon be available on the PPTA
website.

For more details on the committee’s work, please refer to the Climate Justice Committee’s report
to the annual conference.
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NEURODIVERGENT KAIAKO NETWORK

Nominations were called for PPTA’s inaugural Neurodivergent Kaiako Advisory Committee. We
received many high-quality nominations, from PPTA members across the motu. The make up of
the committee was finalised and will meet later in 2024.

The committee’s initial aims will include establishing a neurodivergent kaiako network and
reporting back to Annual Conference 2025. Following the recommendations of Annual
Conference 2023, the report will make recommendations on:

o Systems to best utilise and recognise the unique abilities of our neurodivergent kaiako,
and
e Addressing challenges faced by neurodivergent kaiako in kura across the country.

ANNUAL CONFERENCE

Annual Conference is the supreme decision-making forum for PPTA Te Wehengarua. Held in the
first week of the Term 3 break, it is attended by some 150 delegates and representatives from 24
regions and networks. The conference provides a forum for members to set policy that addresses
issues of current importance to members.

At the 2023 Annual Conference, members discussed and voted on the following papers:

Thinking Differently - Inclusion for Neurodiverse-Kaiako in Education
Flexible Learning Spaces - an update

Constitutional Amendment - Regional Name Change Otakou
Constitutional Paper - Amending the Code of Ethics

Charter Schools and Privatisation

A Policy on Teaching with Digital Tools and Technologies.

There were also the following external speakers:

e Hon Jan Tinetti, Minister of Education

o Melissa Ansell-Bridges, Secretary, NZ Council of Trade Unions Te Kauae Kaimahi

e Russell Honnery, Chair of Yalukit Yulend;j | National Aboriginal and Torres Strait Islander
Education Committee of the Australian Education Union

¢ Neselinda Meta, General Secretary, Council of Pacific Education.
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REGIONAL ACTIVITIES
Aoraki

As a region, member engagement in the continued actions supporting the PPTA’s claim was
central to our activities. Branch chairs took on significant workloads, managing member queries
and working with the exemption and hardship committees. A special thanks to those who
administered hardships and exemptions, and to colleagues responsible for relief, who handled the
relief ban implemented as part of our action. This, along with the rostering home action, played a
key role in speeding up the settlement process, especially regarding reasonable working hours.

In addition to the claims-related activities, members participated in the Aoraki Women’s Hui, Mahi
Tika and PCT courses, NETs conference, Issues and Organising, and Annual Conference. The PUM
was held in one centre, with audio-visual links to Oamaru, Ashburton, and Twizel, but technical
issues and unfamiliarity with the process left members feeling they didn’t have a voice. We’ve
decided to return to three separate PUMs in Oamaru, Timaru, and Ashburton, making it easier for
members to engage. Twizel Area School will connect remotely.

In June, we held branch officer training at C-Bay in Timaru, with members from Roncalli, Twizel
Area School, Craighead, Mount Hutt College, Mackenzie College, St Kevin’s College, and Timaru
Girls’ High School in attendance.

Three delegates attended the Maori Teachers’ Conference in July, and we look forward to hearing
their report later. Emma Setterfield’s move to Christchurch in Term 3 led to a regional election in
which Lisa Holden was elected, and she will retain this role for 2025 as there were no other
nominations. Denise Medley has been co-opted as regional secretary until nominations are called
in October.

The women’s network remains active, with the Sarah Connor webinar well-received in Aoraki. A
collegial gathering with drinks and refreshments was hosted at TBHS. Six delegates and the
executive member will attend the PPTA Annual Conference in October.

Bay of Plenty

We are fortunate to have a full contingent of Office Holders in the region, and we’re privileged to
have Moeke Paaka, our kaumatua, living locally and able to support us at regional meetings and
events.

While we’ve welcomed some new faces representing branches, we’ve unfortunately lost contact
with a few branches that currently lack chairpeople or responsive contacts.

A strong group of Regional Officers attended the 1&0, and our first meeting in March also served
as our AGM. In response to issues during industrial action, we established an ethics committee
made up of five Regional Office Holders, three of whom will handle any complaints received.

Financially, we remain in a solid position and have pre-approved funds for teachers attending July
conferences. We also made a financial contribution to the BOP Regional Pasifika Speech
Competition. Term 2 PUMs were engaging, with many speakers at Rotorua and Whakatane. The
Chairperson attended the Regional Chairs Hui in Wellington in June, followed by a Housing
Taskforce meeting.
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In August, we began preparing for the 30th Maori Teachers' Conference next year and organised a
successful visit from the JVP in early September, which included meetings at five branches and
two screenings of Backpack Full of Cash.

Central Plateau

This past term has been a busy one, with many activities both during the holidays and term time.
Teachers from our region have attended several key events, including the Maori Teachers'
Conference, Pasifika Conference, Mahi Tika in Christchurch, executive meetings (attended by our
Executive Officer, Rob, and Hemi), and regional meetings via Zoom, where we also elected a new
chairperson.

Feedback from these conferences has been overwhelmingly positive, and the region has provided
additional funding to assist teachers with accommodation and travel costs beyond what is
normally covered by PLD funds.

In our recent regional meeting, we focused on preparations for the upcoming Annual Conference
in October. We will be sending two delegates and one observer. Our region is also represented by
Rob McCafferty as the executive member and Hemi Ferris-Bretherton as Te Huarabhi.

We’re pleased to welcome our new chairperson, Calida Brunton, who has already been active in
her role, submitting on the charter schools issue. We're looking forward to her continued
leadership and contributions.

Hawke’s Bay

This year has been more settled in Hawke’s Bay following the challenges brought by Cyclone
Gabrielle. Hukarere Girls’ College has moved into a new space in Havelock North, with their
boarding facilities nearby. The new NCEA changes have sparked much discussion across all
schools, as everyone works to interpret and implement them. The introduction of the CAAs has
added extra workload for Principal's Nominees (PNs), as schools look for ways to best prepare
students for these assessments.

At the PUM, there was significant engagement, with members questioning the voting process and
expressing concerns about the lack of discussion on the new NCEA changes. Despite these
challenges, the regional team has worked hard, even with only five members on the committee,
with Amanda Moyes taking on dual roles as our executive member and committee member.

Madeleine Gray has led the drafting of a paper on the impacts of Cyclone Gabrielle during
industrial action, which will be presented to the executive. Sadly, both Lisa Hargreaves, our
Treasurer, and Cassandra Wilberforce, our Regional Chairperson, will be stepping down from their
positions at the end of the year. Their dedication and hard work are deeply appreciated.

We also want to acknowledge the branch chairs who have consistently attended meetings,

bringing member concerns to our attention and seeking guidance from our field officer, Rochelle.
Their ongoing efforts have been invaluable to the region.
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Marlborough

Reflecting on the past year, | feel immense pride and gratitude for the dedication and hard work of
our members and activists in the Marlborough region. Our commitment to education and
advocacy has made a significant impact, and I'd like to highlight some key achievements.

Our region has led several successful advocacy campaigns, particularly against charter schools,
thanks to the persistent efforts of our activists. We've ensured that the voices of educators are
heard at both local and national levels.

Many members participated in professional development workshops, focusing on innovative
teaching strategies, mental health, and well-being. The overwhelmingly positive feedback has
motivated us to continue offering these valuable sessions.

Community engagement has also been a priority, with members actively participating in events
like Nga Manu Korero and local forums. These efforts have strengthened our community ties and
highlighted the essential role educators play in shaping the future.

In challenging times, the region has shown remarkable solidarity, supporting colleagues through
hardships and standing united against ineffective government changes. This sense of unity has
been truly inspiring.

Nelson

Several branches accessed funds from the region to pay for branch morning teas or similar events.
The Te Kura branch hosted an evening for women focussing on the presentation put on by PPTA
Head Office staff on menopause.

All meetings were well attended and concluded with a meal which provided another opportunity
for discussion and collegiality.

We had representatives at the | and O and will have our delegates and observers at the conference
in October which illustrates that there is some interest in activism. The PUM was well organised
and attended by members from all around the region.

Otakou - Otago
"It will be a quiet year," they said... but when is it ever quiet in education?

To be fair, things were calm until the PUMs! It was my first time chairing, and thankfully, no one
booed! It was made easier by the amazing PPTA team providing all the resources, and we had
great support from Daniel Hapuku, Jo Brunskill, Chris Abercrombie, and Te Aomihia Taua-Glassie,
along with our regional team.

We used the PUMs as a chance to survey our members about their units and MMA'’s, which
informed the content for this year’s Branch Officer training. Fortunately, there were few red flags,
so no additional workload with conference papers!

Field Officer Emir and | also visited branches during the Presidential tour, including Chris’s old
stomping ground at area schools, fitting perfectly with our regional goal of engaging remote
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branches. We plan to hold General Meetings at more distant branches, starting with Central Otago
in Term 4 and continuing into 2025.

Looking ahead to 2025, we’ll see our final pay rise from the last round of negotiations, and we
plan to celebrate the win by priming members for the next round of “robust discussions” with
some sassy, motivational stationery!

This all happened alongside supporting key PPTA events like the Women’s Webinar on menopause
and our regular NET meetings with teacher trainees at our local Teachers College.

So, not a quiet year, but definitely a productive one!

Southland

2024 has been relatively smooth for Southland, and we are pleased to report that several
branches now have new Branch Officers. We're also close to completing the centralisation of
Branch funds into the Regional accounts. This change became necessary due to difficulties arising
from changes in Branch Treasurers and new banking requlations, which in some cases led to funds
being lost in the "ether." Branches still retain ownership of their funds and authorise the Regional
Treasurer to make payments on their behalf.

On September 6th, we held a successful half-day Branch Officer Training session, led by our two
Field Officers, Jo Martin and Emir Hodzic. It was valuable to gather in one place, support each
other, and reinforce the core values of PPTA, while also learning and revisiting the essentials of
being a Branch Officer.

We look forward to the Annual Conference, but, truthfully, we’re not as excited about the
upcoming round of STCA negotiations!

Tamaki Makaurau - Auckland

The Tamaki Makaurau Auckland Region has been a key focus for opposing new charter school
initiatives during the 2023/2024 Association year. We’ve been actively engaging members and
activists around these issues. A successful Term 3 screening of the documentary Backpack Full of
Cash at the Bridgeway Cinema in Northcote brought members together from across the region to
network and strateqgise for the fight ahead.

We’ve also focused on supporting early career teachers, hosting a Beginning Teachers One-Day
Wananga during the winter break. New and establishing teachers connected through workshops
focused on pedagogy and workers' rights.

With a large, diverse team of dedicated activist teachers, Tamaki Makaurau Auckland is ready for
the challenges ahead, including the upcoming negotiations!

Taranaki

Taranaki has placed a strong emphasis on improving communication within the region. Our new
executive member, Carl Rushton (NPBHS), has been an excellent representative, continuing the
hard work of former executive Simon Reid. Carl has also helped build an online community
through the region's Facebook page, which has been a valuable tool for sharing information,
gathering feedback, and promoting PPTA opportunities.
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This year, we saw record attendance at conferences, including I&0, Pasifika Fono, and Maori
Teachers' events, reflecting the growing awareness and engagement of our members with the
union's benefits. While this increased participation will prompt us to review our budget for next
year, it’s a positive development to have more members actively involved.

For the first time in nearly 10 years, we filled two key roles. John Edmonds (NPBHS) is now the Te
Huarahi executive for Taranaki, and Tinui Willing (TPOA) holds the Te Reo a Rohe role. Both have
been instrumental in gathering and sharing information within the region.

Taranaki’s success this year shows the power of building connections and communication!

Waitaha Canterbury

This year has seen a vibrant resurgence of activity across the Waitaha Canterbury region,
fostering a strong sense of community among our members and the broader area.

A standout event was the Pasifika Teachers’ Dinner, which celebrated the cultural heritage and
contributions of Pasifika educators. This gathering strengthened connections and collaboration
within the Pasifika teaching community, reinforcing our region's dedication to diversity and
inclusivity.

The PCT Mahi Tika course was another success, offering provisionally certificated teachers
valuable insights and practical tools to confidently navigate their roles. Overall, Mahi Tika courses
were well-attended, and the Senior Leaders course held in the region allowed participants to
identify key issues within their branches and strategise for improvement.

Te Mataroa (Bill Anderson) visited the region to conduct Treaty of Waitangi workshops at various
branches, including Hornby, Riccarton, Christchurch Boys’, Te Aho o Te Kura, TKKM O Te Whanau
Tahi, Te Puna Wai 0 Waipapa, and Rangiora. Daniel Hapuku has since been appointed as the new
Te Mataroa and is now based in Christchurch.

The President's visit to the region included trips to Ellesmere and Darfield branches, and we’ve
welcomed an increase in NETs Branch Representatives. This boost is enhancing our support for
new educators and ensuring their voices are heard in shaping their futures.

Plans are also underway for the Waitaha Maori Teachers’ Dinner, which will celebrate the
contributions of Maori educators and provide a platform for sharing experiences and aspirations.
We look forward to continuing this momentum and advocating for our teachers in the coming
year.

West Coast

The PPTA West Coast Region has been incredibly active since last year’s Annual Conference,
especially for such a small region! In late 2023, we hosted our first-ever family fun day at the
Lions Club in Hokitika, which was well attended and supported by PPTA members and their
whanau.

Earlier this year, we held two PUMs on the same day and were delighted to welcome Chris
Abercrombie, Daniel Hapuku, Kylee Houpapa, and Anaru Mikaere to join us. We also submitted our
first Annual Conference paper in years, and we look forward to seeing it discussed this October.
As Regional Chair, I've had the privilege of participating in wider PPTA initiatives, including
attending the Establishing Teachers Committee meeting in May to discuss challenges facing
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overseas teachers on the coast and joining the Housing Task Force in June to represent the rural
South Island membership.

On the ground, we’ve provided practical support to members facing personal and health
challenges within their whanau, and we've been assisting with contract and allowance queries.
We're also proud to support the local student-led group Trees for Change, who won the national
Young Enterprise award and continue to propagate native plants across the coast. We're
committed to sponsoring their efforts as they expand their environmental work.

Western Bay of Plenty

Earlier this year, we held a successful Branch Officer training day with 10 regional office holders in
attendance. We've also supported Pasifika teachers and learners by donating to the BOP Pasifika
Speech and Language festival and organising a day of professional learning for a region-wide
network of Pasifika teachers, with another networking event planned for October.

Our region had representation at several union-affiliated events, including Unions BOP, a Meet the
Candidates pre-election event, an NZNO rally advocating for better staff-patient ratios, and a
Reimagining Aotearoa event for unions. We're also hosting a film afternoon for union members,
screening Civilised Society with a Q&A on charter schools, as well as a showing of A Backpack Full
of Cash, which is expected to draw significant public and political interest.

ISSUES AND ORGANISING SEMINAR

2024 began with significant challenges to public education, targeting both teachers and students.
The government's coalition agreements and 100-day plan signal an attack on our professional
autonomy and public education, including the reintroduction of charter schools, changes to RSE
guidelines, the "rebalancing" of the Aotearoa New Zealand History curriculum, and quick-fix
policies like the “Away for the Day” cell phone ban and the hour-a-day mandate for reading,
writing, and maths. This adds to ongoing NCEA changes and curriculum updates.

Workshops at our seminar addressed many of these pressing issues. As the government pushed
forward with plans to reintroduce charter schools, it was critical to connect with members and
equip them with the resources needed to resist these changes. These workshops marked the
beginning of a national campaign to protect public education and prevent privatisation.

A major concern has been the rhetoric around Te Tiriti o Waitangi. One of our core constitutional
objectives is to “affirm and advance Te Tiriti o Waitangi.” We sought member input during
workshops on how to continue developing and putting this value into practice.

Two inspiring guest speakers supported the seminars:

Dr Simon McCallum from Victoria University discussed the opportunities and challenges of
teaching in the age of Al. He encouraged teachers to explore innovative practices and new
teaching methods made possible by Al, while emphasising the importance of maintaining human
connections in teaching and learning.

Tania Te Whenua, Principal of Te Whenua Law and acting legal counsel for the New Zealand

Council of Trade Unions and Public Service Association, joined via Zoom to discuss ongoing
Waitangi Tribunal claims, particularly the Mana Wahine Kaupapa Inquiry. She shared insights on
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how members can support these processes and drew from the stories of Wahine Maori to inspire
teachers and students alike.

On the final day of the seminars, members facilitated a wide range of “unconference sessions,”
exploring everyday teaching issues and collaboratively seeking solutions.

These seminars mark the start of a concerted effort to safequard public education and uphold the
values we stand for, including the affirmation of Te Tiriti o Waitangi.

MEMBERSHIP EDUCATION

The field service has, and are, running 18 Mahi Tika Employment Education courses, have
supported 151 PCTs around the country to understand their rights and responsibilities, and
facilitated the development and networking of 100 regional delegates to grow the strength of the
Association in the challenges and opportunities that we would face into 2024.

Course Title Attendees
Mahi Tika Stage 1 - Auckland - May 2024 19
Mahi Tika Stage 1 - Christchurch - June 2024 23
Mahi Tika Stage 1 - Christchurch (Maori & Pasifika) - June | 20
2024

Mahi Tika Stage 1 - Hamilton - June 2024 6
Mahi Tika Stage 1 - Northland - August 2024 "
Mahi Tika Stage 1 - Rotorua - June 2024 8
Mahi Tika Stage 1 - Wellington - June 2024 25
Mahi Tika Stage 2 - Auckland - September 2024 12
Mahi Tika Stage 2 - Auckland (Maori & Pasifika) - August 16
2024

Mahi Tika Stage 2 - Christchurch - September 2024 18
Mahi Tika Stage 2 - Rotorua - September 2024 20
Mahi Tika Stage 2 - Wellington - August 2024 30
Mahi Tika Stage 3 - Auckland - November 2024 3
(Registrations still coming in at time of print)

Mahi Tika Stage 3 - Hamilton - November 2024 5
(Registrations still coming in at time of print)

Mahi Tika Stage 3 - Wellington - August 2024 10
PCT courses across the Country 151
Senior Leaders Course (Auckland, Wellington, 30
Invercargill)

(Registrations for Invercargill still coming in at time of print)

Delegate Leadership Development Day 100

Grand Total 507

The changes to the collective agreement have been supported by the resources developed by the
Advisory team and communicated and unpacked by the Field Service in their daily work with
members.
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Member empowerment is always the driving goal for the Field Service and the team works to
educate members to engage in constructive conversations to improve working conditions for
teachers across the motu. The increased interest in the Maori/Pasifika courses is testament to
the work of our Te Mataroa. We appreciate the ongoing support of the Association’s Executive
and Presidential Team in running these courses and for the members enthusiasm in attending.

COMMUNICATIONS

This year has been highly productive for Communications, with several key improvements in how
we engage with members.

Emails remain the primary communication tool, with 112 direct emails sent between 1 July 2023
and 30 June 2024, including Collective News, interest group newsletters, and all-member
updates. Open rates ranged from 58.7% to 100%, and we achieved a 99% delivery rate.

Our website continues to be a vital resource for members, and this year we launched a new ‘My
Page’ members-only section. It allows members to access branch and regional contacts, member
benefits, and tools to improve interaction more easily.

In addition, the PPTA Te
Wehengarua app was released,
providing members with seamless
access to all PPTA information, the
ability to manage subscription
details on the go, and greater
access to member benefits.

In 2024, we established a
committee to review member
communications. The review’s goal
is to ensure timely delivery of
important information and improve
accessibility. The review is set to
conclude by the end of 2024.

Facebook continues to be our primary social media platform, with over 7,000 followers on both
our official page and the closed group ‘Invest in teachers, invest in Aotearoa’. The closed group
remains a hub for lively discussions and practical advice. Our increased activity on Instagram has
also been received positively by members.

Since late 2023, our mainstream media focus has largely been on responding to the coalition
government’s policies, such as secret curriculum writing groups, prioritising numeracy and
literacy, reviewing the Aotearoa New Zealand histories curriculum, and the return of charter
schools.

Finally, PPTA News, the Association’s newsletter, has continued to be published both in print and
online throughout the year.
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PROFESSIONAL LEARNING AND DEVELOPMENT FUND

LEARNING & DEVELOPMENT CENTRE PROGRAMME DELIVERY SUMMARY

1. Education Conferences delivered:
a. National Maori Teachers' Conference 2023
b. Provisionally Certificated Teachers' Conference 2023

2. Learning and Development programmes delivered:
a. Master of Education Micro-credential: Effective mentoring practices for secondary teachers
in Aotearoa
b. Connecting and growing expertise: a curriculum support programme for early career
secondary teachers

3. 2023-2025 PLD and Implementation Services Agreement
The Kaiwhakahaere | Director of the L&D Centre led successful negotiations with the Ministry
of Education, establishing the principles of an agreement to secure up to $5 million in ongoing
funding for approved professional learning and development activities in the post-primary
sector, managed by the Learning and Development Centre until June 30, 2025.

4. Programme Funding agreements secured:

Following comprehensive negotiations and the submission of proposals to an independent
panel, the L&D Centre reached a consensus with all involved parties, finalising funding
agreements on December 11, 2023. This milestone achievement secured vital funding for the
delivery of short courses and three Master of Education micro-credential programmes to post-
primary kaiako across the motu until June 2025:

o Women in Educational Leadership Programme;

e Contemporary Secondary Teaching Approaches for Aotearoa New Zealand;

o Effective mentoring practices for secondary teachers in Aotearoa; and,

e Working collaboratively and building leadership capability,

5. Education Conference delivery updates:

On May 11, 2024, after establishing the 2023-2025 PLD and Implementation Services
Agreement with the Ministry, the Kaiwhakahaere | Director of the L&D Centre secured new
funding agreements to host the following conferences in 2025:

a. National Educational Leadership Summit 2025

b. Provisionally Certificated Teachers’ Conference 2025
A special agreement was reached with the Ministry to schedule the PCT Conference outside of
the 2023-2025 PLD and Implementation Services Agreement, during the July 2025 school
holidays, to better support sector needs.
Both conferences are in the design process.

6. New Learning and Development programmes delivered:
a. Master of Education Micro-credential: Working collaboratively and building leadership
capability
b. Master of Education Micro-credential: Contemporary secondary teaching approaches for
Aotearoa New Zealand

7. Secondary Teacher Career Pathways Programme: The Learning and Development Centre has
undertaken significant development work within the Secondary Teacher Career Pathways
Programme. We are pleased to announce the completion of learning content for our three
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micro-credentials, which support teachers from the beginning stages of their careers through
to senior leadership roles.

. Women in Educational Leadership Programme: The evaluation of the pilot Women in

Educational Leadership Programme has been completed, leading to improvements in both
content and structure. The programme has now been rolled out to wahine kaiako across the
motu. As at mid-2023, all available spots were booked through to the end of 2023. In December
2023, the Kaiwhakahaere | Director of the L&D Centre secured a funding agreement to continue
delivery of this programme until the 30 June 2025. This programme reaffirms our commitment
to addressing the gender leadership disparity within the secondary sector and supporting
wahine kaiako in attaining recognised leadership positions within kura.

Membership engagement and waiting lists: The Learning and Development Centre has
experienced significant member engagement, leading to substantial waiting lists for our diverse
array of programs. This heightened interest highlights the importance our members place on
professional learning and development opportunities, despite ongoing challenges within the
education sector.
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PPTA EXECUTIVE ETHICS COMMITTEE

There were no ethics investigations in the 2023-24 year.
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INTERNATIONAL UNION LINKS

EDUCATION INTERNATIONAL (EI)

Our global peak body, Education International (El), had an eventful year. The World Congress was
initially scheduled for Argentinain 2023 but had to be postponed until 2024 due to the lack of
Covid vaccinations, particularly in African countries. At the time, vaccine availability was a crucial
factor for travel decisions. Instead, an online AGM was held in July 2023, with New Zealand
attendees participating via Zoom from midnight to 3am, which was far from ideal. Susan Hopgood
will continue as President of El until the rescheduled World Congress in July 2024.

El has remained focused on its campaign, Go Public! Fund Education, addressing the global erosion
of public education funding. The campaign materials have been adapted for various countries and
regions, emphasising the critical need for increased public education investment worldwide.

Another key focus for El has been the work stemming from the United Nations High-Level Panel
on the Teaching Profession. This panel, with union involvement at every stage, produced 59
recommendations, culminating in a final report released in February 2024. El has since developed
a quide for unions on implementing these recommendations, which PPTA Te Wehengarua has
shared with ministers, opposition MPs, ministries, and government departments to promote action
on these critical issues.

COUNCIL OF PACIFIC EDUCATION (COPE)

COPE Regional Meeting COPE held a small regional hui in March 2024, with a view to developing
aresolution for El World Congress later in the year. In attendance were President Chris
Abercrombie and General Secretary Kirsty Farrant.

A resolution was developed on the human-induced climate crisis, as well as some planning about
the moving and seconding of the resolution at World Congress and general planning for the region
in relation to World Congress.

COPE Executive Chris Abercrombie has taken up the role of Vice President of COPE, attending
reqular Executive meetings, both online and in person.

UNION AID

It has been a very busy year for UnionAid, with numerous international union projects and
leadership programmes. The Young Leader programmes in Cambodia-Laos, Indonesia, and
Mindanao have been highly sought after, with 280 applications for just 10 spots in one programme
alone. Additionally, online courses have been developed for alumni and foundation courses to
further support these leaders.

Several fundraising events have been held to support international union projects. In November
2023, the annual quiz in Wellington saw strong participation from unions and community groups.
UnionAid also hosted film fundraisers, including a May Day screening of the documentary Union,
which raised funds for Samoa First Union’s work in Apia, supporting seasonal workers.
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UnionAid has also been actively supporting the Workers Union Solomon Islands (WUSI) in their
campaign for fair pay at the country’s largest tuna cannery. The cannery, owned by a Canadian
company, employs over 2,400 workers, 75% of whom are women.
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New Zealand Post Primary Teachers' Association (Inc)

Statement of Financial Performance
For the year ended 31 March 2024

Income
Subscriptions
Interest Income
Maori Teachers Conference Sponsorship
Miscellaneous Income
MOE Nga Manu Korero Funding
PLD Fund Income
Rental of Presidents Flat
Rental Income PLD Fund

Office Lease Income
Total Income

Expenditure
Administration & Finance
General Secretariat
Maori Activities
Membership Services
PLD Fund Expenditure
Policy & Advocacy
Impairment of Property, Plant & Equipment

Depreciation
Total Expenditure

Net Surplus Before Taxation

Tax Expense

Surplus for Year After Taxation

Notes

(15)
(15)
(15)
(15)

(15)

(6)

(5)

NZPPTA NZPPTA
2024 2023

14,410,966 13,092,842
773,532 382,405
- 10,000
24,447 53,697
100,000 120,000
1,602,992 1,903,929
6,500 2,834
5,940 11,880
66,075 86,791
16,990,452 15,664,378
2,119,171 2,009,110
2,420,014 2,156,195
677,751 491,948
5,299,753 4,853,870
1,655,953 1,903,929
2,754,288 2,621,499
398,494 -
158,256 189,470
15,483,680 14,226,022
1,506,772 1,438,356
210,332 85,199
1,296,440 1,353,157

This statement is to be read in conjunction with the notes to the financial statements
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New Zealand Post Primary Teachers' Association (Inc)
Statement of Changes in Equity
For the year ended 31 March 2024

Notes NZPPTA NZPPTA
2024 2023
Accumulated Funds Start of year 15,637,248 14,284,091
Total Comprehensive income/(deficit) 1,296,440 1,353,157
Accumulated Funds End of Year 16,933,687 15,637,248

This statement is to be read in conjunction with the notes to the financial statements 3 I BDO
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New Zealand Post Primary Teachers' Association (Inc)

Statement of Financial Position
As at 31 March 2024

Current Assets
Cash at Bank
Accounts Receivable
Investments
Other Current Assets

Current Liabilities
Trade Creditors
Employee Creditors
GST Payable
Income Tax Payable
PLD Funds Received in Advance
Other Current Liabilities

Working Capital

Non Current Assets
Property, Plant & Equipment

Non Current Liabilities
Employee Creditors

Net Assets

Represented by

Accumulated Funds

On behalf of the Executive

Dr Kirsty Farrant - General Secretary

23 September 2024

Notes

(2)
3)
(7)

(4)

(5)
(20)

(6)

(4)

NZPPTA NZPPTA

2024 2023
6,201,131 5,708,265
547,029 2,156,601
13,007,848 12,353,517
484,523 383,898
20,240,530 20,602,281
460,198 452,031
630,750 926,809
35,101 254,233
8,767 33,049
4,219,127 5,822,119
166,410 209,418
5,520,353 7,697,659
14,720,177 12,904,622
2,439,894 2,944,688
17,160,070 15,849,310
226,383 212,062
226,383 212,062
16,933,687 15,637,248
16,933,687 15,637,248

Date

Chris Abercrombie - President

23 September 2024

Date

This statement is to be read in conjunction with the notes to the financial statements
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New Zealand Post Primary Teachers' Association (Inc)

Statement of Cash Flows
For the year ended 31 March 2024

NZPPTA NZPPTA
2024 2023
Cashflow from Operating Activities
Cash was provided from:
Receipts From Customers 16,020,030 12,938,645
Other Income Receievd 218,213 2,413,170
Interest received 662,270 382,405
Net GST - 72,692
16,900,514 15,806,912
Cash was applied to:
Payments To Suppliers 7,842,596 4,622,262
Payments to Employees 7,425,425 7,197,741
Net GST 219,132 -
Income Tax 234,614 64,737
15,721,767 11,884,740
Net Cash Inflow / (Outflow) from Operating Activities 1,178,748 3,922,172
Cash Flow From Investing Activities
Cash was provided from:
Sale of Investments - -
Cash was applied to:
Purchase of Investments 654,331 468,791
Purchase of Fixed Assets 31,551 1,549,321
685,881 2,018,112
Net Cash Inflow / (Outflow) from Investing Activities (685,881) (2,018,112)
Net Increase / (Decrease) in Cash Held 492,866 1,904,060
Opening Bank 5,708,265 3,804,205
Closing Bank 6,201,131 5,708,265
Bank Consists of:
Bank of New Zealand Cheque Account 1,715 105,256
Bank of New Zealand Current Account - 1
Kiwibank - Current Account 843,960 133,001
Kiwibank Call Account 249,130 310,698
PLD Fund bank Account 4,318,722 4,418,129
Petty Cash Account 700 900
Regional Bank Accounts 786,903 740,280
Total Cash at Bank 6,201,131 5,708,265

This statement is to be read in conjunction with the notes to the financial statements 5 I BDO
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New Zealand Post Primary Teachers' Association (Inc)
Notes to Financial Statements
For the year ended 31 March 2024

1

Summary of Significant Accounting Policies

Reporting Entity

New Zealand Post Primary Teachers' Association (Inc) ("NZPPTA") is an association incorporated in
New Zealand under the Incorporated Societies Act 1908. NZPPTA operates as a trade union for post
primary teachers in New Zealand. These financial statements have been prepared in accordance with
the Incorporated Societies Act 1908.

Measurement Base
The accounting principles recognised as appropriate for the measurement and reporting of earnings and
financial position on a historical cost basis are followed by NZPPTA.

These financial statements have been prepared in accordance with New Zealand Generally Accepted
Accounting Practice ("NZGAAP"). They comply with Public Benefit Entity International Public Sector
Accounting Standards ("PBE IPSAS") and other applicable Financial Reporting Standards, as
appropriate for Tier 2 (Not for Profit) public benefit entities, for which all reduced disclosure regime
exemptions have been adopted.

The financial statements have been prepared using accounting policies and disclosures as are
appropriate for a public benefit entity.

The information is presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The following specific accounting policies which materially affect the measurement of financial
performance and financial position have been applied:

a) Accounts Receivable
Accounts Receivable are stated at their estimated net realisable value; being cost less impairment
losses.

b) Goods and Services Tax
These financial statements have been prepared on a GST exclusive basis, except that Accounts
Receivable, Accrued Income, and Trade creditors are stated inclusive of GST.

° IBDO

BDO WELLINGTON


Kat Carter
BDO


New Zealand Post Primary Teachers' Association (Inc)
Notes to Financial Statements
For the year ended 31 March 2024

c) Employee Benefits
Provision is made for staff entitlements provided in the Staff Collective Agreement currently in force.
An obligation is recognised when the employee provides the service in exchange for the benefit even
though the benefit might only vest and be payable in the future.

The provision for annual leave is calculated on an actual and anticipated future entitlement basis at
current and projected rates of pay. Sick pay is accrued only where a known liability in excess of
annual sick leave entitlement is probable.

The provision for long service leave and retirement leave is calculated on the projected unit credit
method, bringing to account the current estimate of future payments in respect of service that
employees have accumulated at balance date. The obligation is discounted to present value using the
yield on equivalent term Corporate Bonds.

In the 2024 financial year the method of classifying employee creditors between current and non-
current was amended to reflect the calculations of the external actuarial calculation. Accordingly the
prior year has been restated for comparability. The impact of this change is $117,061 of Employee
Creditors reclassified from non-current to current liabilities for 2023.

NZPPTA makes contributions on behalf of employees to superannuation schemes. These are
designated as "Defined Contribution Plans" in terms of PBE IPSAS 25, and the expense is recognised
as the obligation to make contributions on behalf of employees is incurred.

Other employee entitlements are accounted for when due or when a known or anticipated liability
exists.

d) Property, Plant & Equipment
Items of property, plant & equipment are stated at cost less accumulated depreciation. Depreciation is
calculated on all assets on a straight line basis, which is expected to reduce carrying values to
estimated residual values over the useful lives of the assets.

The broad category rates at which assets are depreciated are:

Buildings 3%

Building alterations 7.8%-48%
Computers 12%-36%
Office Equipment 7.8%-36%
Furniture & Fittings 7.8%-36%

When an item of property, plant and equipment is disposed of, any gain or loss is recognised in the
Statement of Financial Performance and is calculated as the difference between the sale price and
the carrying value of the item.

e) Taxation
The income tax expense charged to the Statement of Financial Performance includes both the current
year's provision and any other over or under provision for prior years.

The Organisation's income from members is tax exempt in accordance with the Income Tax Act 2007.
Any income other than this is taxable and is provided on the taxes payable method.

f) Operating Leases
Operating lease payments are included in the Statement of Financial Performance in equal
instalments over the period of the lease.
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New Zealand Post Primary Teachers' Association (Inc)
Notes to Financial Statements
For the year ended 31 March 2024

g) Financial Instruments

i) Recognition and initial measurement

Trade receivables are initially recognised when they are originated. All other financial assets and financial
liabilities are initially recognised when PPTA becomes a party to the contractual provisions of the instrument.

A financial asset or financial liability is initially measured at fair value plus transaction costs that are directly
attributable to its acquisition or issue. At initial recognition, an entity may measure short-term receivables and
payables at the original invoice amount if the effect of discounting is immaterial.

The Association derecognises a financial asset when the contractual rights to the cash flows from the financial
asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which substantially
all of the risks and rewards of ownership of the financial asset are transferred or in which the Association neither
transfers nor retains substantially all of the risks and rewards of ownership and it does not retain control of the
financial asset.

ii) Classification and subsequent measurement

Financial assets:
On initial recognition, all of the Association’s financial assets are classified and measured at amortised cost.
A financial asset is measured at amortised cost if it meets both of the following conditions:
« it is held within a management model whose objective is to hold assets to collect contractual cash flows; and
« its contractual terms give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.
These assets are subsequently measured at amortised cost using the effective interest method. The amortised
cost is reduced by impairment losses. Interest income, foreign exchange gains and losses and impairment are
recognised in surplus or deficit. Any gain or loss on derecognition is recognised in surplus or deficit.

Financial liabilities:
« All of the Association’s financial liabilities are classified and measured at amortised cost.

* Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest
expense and foreign exchange gains and losses are recognised in surplus or deficit. Any gain or loss on
derecognition is also recognised in surplus of deficit.

i) Impairment of financial assets

The Association recognises loss allowances for expected credit losses (ECLs) on financial assets measured at
amortised cost.

The Association measures loss allowances at an amount equal to lifetime ECLs, except for the following, which
are measured at 12-month ECLSs:

+ bank balances for which credit risk (i.e. the risk of default occurring over the expected life of the financial
instrument) has not increased significantly since initial recognition.

Loss allowances for trade receivables are always measured at an amount equal to lifetime ECLs. When
determining whether the credit risk of a financial asset has increased significantly since initial recognition and
when estimating ECLs, the Association considers reasonable and supportable information that is relevant and
available without undue cost or effort. This includes both quantitative and qualitative information and analysis,
based on the Association’s historical experience and informed credit assessment and including forward-looking
information.

The Association assumes that the credit risk on a financial asset has increased significantly if it is more than 30
days past due
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New Zealand Post Primary Teachers' Association (Inc)
Notes to Financial Statements
For the year ended 31 March 2024

The Association considers a financial asset to be in default when the financial asset is more than 90 days past
due.

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value of
all cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the contract
and the cash flows that the Association expects to receive). ECLs are discounted at the effective interest rate
of the financial asset.

h) Investments
Investments are limited to term deposits with major trading banks. A term deposit is classified as an
Investment when it has a maturity at acquisition greater than 3 months. Investments with less than
12 months to maturity are recognised as Current.

i) Revenue Recognition
Revenue is recognised when the amount of revenue can be measure reliably and it is probable that
economic benefits will flow to NZPPTA, and measured at the fair value of consideration received or
receivable.

The following specific recognition criteria in relation to NZPPTA'’s revenue streams must also be met
before revenue is recognised.

Revenue from exchange transactions

Membership fees and subscriptions

Revenue is recognised over the period of the membership (usually fortnightly). Amounts received in
advance for memberships relating to future periods are recognised as a liability until such time that
period covering the membership occurs.

Interest Income

Interest income is recognised as it accrues in surplus or deficit, using the effective interest method.

PLD Fund Income

PLD Fund Income is recognised when a contracted service is undertaken. Funding received for
services yet to be undertaken is recorded as Income in advance.

Other Income

Other Income is recognised as it accrues. Any outstanding other income is treated as a curent
asset at balance date.

° IBDO

BDO WELLINGTON


Kat Carter
BDO


New Zealand Post Primary Teachers' Association (Inc)
Notes to Financial Statements
For the year ended 31 March 2024

i) Impairment

The carrying amounts of the NZPPTA's assets are reviewed at each balance date to determine
whether there is any indication of impairment. If any such indication exists, the asset's recoverable
amount is estimated.

If the estimated recoverable amount of an asset is less than its carrying amount, the asset is
written down to its estimated recoverable amount and an impairment loss is recognised in the
Statement of Financial Performance.

Estimated recoverable amount of assets is the greater of their fair value less costs to sell and
value in use. Value in use is determined by estimating future cash flows from the use and ultimate
disposal of the asset and discounting these to their present value using a pre-tax discount rate that
reflects current market rates and the risks specific to the asset. For an asset that does not
generate largely independent cash inflows, the recoverable amount is determined for the cash-
generating unit to which the asset belongs.

k) Judgements, Estimates and Assumptions

The preparation of financial statements in conformity with NZGAAP requires management to
make judgements, estimates and assumptions that affect the application of policies and reported
amounts of assets and liabilities, income and expenses. These estimates, judgements and
assumptions are based on historical and other factors that are believed to be reasonable under
the circumstances. Actual results may differ from these estimates.

The estimates and underlying judgements are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods .

Judgements made by management in the application of NZGAAP that have significant effect on
the financial statements and estimates with a significant risk of material adjustment in the next
year relate to the following in particular:-

- Employee long service entitlements
- Recoverable amount on account of receivables
- Provisions and contingencies

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent
basis wth those of the previous reporting period.
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New Zealand Post Primary Teachers' Association (Inc)
Notes to Financial Statements
For the year ended 31 March 2024

2024 2023
2 Cash at Bank
Bank of New Zealand Cheque Account 1,715 105,256
Bank of New Zealand Current Account - 1
Kiwibank Current Account 843,960 133,001
Kiwibank Petty Cash Account 700 900
Kiwibank Call Accounts 249,130 310,698
Total Cash at Bank at National Office 1,095,505 549,856
Cash at Bank held by Regions 786,903 740,280
PLD Bank Accounts 4,318,722 4,418,129
Total Cash at Bank 6,201,131 5,708,265
3 Accounts Receivable

Balances outstanding 611,286 756,694
Provision for doubtful debts (11,498) (11,498)
Total Accounts Receivable by National Office 599,788 745,196
Accounts receivable by PLD Fund 1,495 1,735,000
Accounts receivable by regions 32,404 10,855

633,687 2,491,051
Less PLD Fund Receivables written back on consolidation 78,680 334,450
Less Region Receivables written back on consolidation 7,978 -

547,029 2,156,601

The provision for doubtful debts is considered adequate provision for non-collectible accounts.

4 Employee Creditors

Annual Leave 354,654 343,253
Long Service Leave 220,564 293,475
Retirement Leave Accrual 180,469 290,057
Other Employee benefits and accruals 101,446 212,086

857,133 1,138,871

Included in employee creditors are amounts due to the IRD for PAYE and ACC.

Employee Creditors are disclosed as follows:
Current Liability 630,750 926,809
Non-Current Liability 226,383 212,062
857,133 1,138,871

The 2023 comparative figures for Employee Creditors have been adjusted to reflect a change in
classification of $117,061 employee creditors from non-current to current.
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New Zealand Post Primary Teachers' Association (Inc)
Notes to Financial Statements
For the year ended 31 March 2024

5 Income Tax 2024 2023
NZPPTA NZPPTA
Recognised in the Income Statement
Surplus (deficit) for the year 1,506,772 1,438,356
Tax at 28% 421,896 402,740
Permanent and Timing Differences (211,564) (317,541)
Income Tax Expense 210,332 85,199
Permanent differences arise because much of NZPPTA's activities are tax exempt.
Current Income Tax Payable/(Receivable)
Opening Balance 33,049 12,585
Refunds Received - 9,178
Tax adjustments (211,564) (21,161)
Current Taxation 421,896 106,360
Prior Year Tax Refunded/ (Paid) (28,368) -
Imputation Credits Received (20) -
Resident Withholding Tax Paid (206,227) (73,913)
Closing Balance 8,767 33,049
12
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New Zealand Post Primary Teachers' Association (Inc)

Notes to Financial Statements
For the year ended 31 March 2024

6 Property, Plant & Equipment

Buildings - Willis Street Premises
Buildings - New President's Apartment
Leasehold Improvements

National Office Additions & Alterations
Computers

Office Equipment

Furniture & Fittings

Presidents Apartment Furniture & Fittings
Total National Office

Regional - Total

Total NZPPTA

Buildings - Willis Street Premises
Buildings - New President's Apartment
Leasehold Improvements

National Office Additions & Alterations
Computers

Office Equipment

Furniture & Fittings

Presidents Apartment Furniture & Fittings
Total National Office

Regional - Total
Total NZPPTA

Reconciliation of Net Book Value

Net Book Value at 1 April 2023
Plus Additions

Less Disposals

Less Depreciation

Less Impairment

Net Book Value 31 March 2024

Accumulated Accumulated 2024 Depreciatio
Cost Depreciation Impairment Book Value n 2024
2,260,000 1,208,962 - 1,051,038 67,800
1,602,500 4,006 398,494 1,200,000 -
87,968 68,531 - 19,437 2,255
75,220 33,075 - 42,145 4,980
1,117,251 1,050,283 - 66,968 66,166
313,145 309,160 - 3,985 4,441
337,156 300,106 - 37,050 10,850
15,288 1,873 - 13,414 1,764
5,808,527 2,975,995 398,494 2,434,037 158,256
104,370 98,513 - 5,857 -
5,912,897 3,074,508 398,494 2,439,894 158,256
Accumulated Accumulated 2023 Depreciatio
Cost Depreciation Impairment Book Value n 2023

2,260,000 1,141,162 - 1,118,838 67,800
1,602,500 4,006 - 1,598,494 4,006
78,125 66,276 - 11,849 2,824
74,715 25,859 - 48,856 5,019
1,101,095 1,006,002 - 95,094 93,906
316,398 305,039 - 11,359 4,517
329,972 289,277 - 40,695 11,289
14,031 385 - 13,646 109
5,776,836 2,838,006 - 2,938,831 189,470

104,370 98,513 - 5,857 -
5,881,206 2,936,519 - 2,944,688 189,470
2,944,688

51,956

158,256

398,494
__ 2,439,894
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Notes to Financial Statements
For the year ended 31 March 2024

7 Investments 2024 2023
Term Deposits 12,266,164 11,631,434
National Office 12,266,164 11,631,434
Regions 741,684 722,083
Total NZPPTA 13,007,848 12,353,517

2024 2023
Investments are disclosed as follows:-
Current 13,007,848 12,353,517
Non-Current - -
13,007,848 12,353,517

These are "held to maturity" financial assets, being non-derivative financial assets with fixed or

determinable payments and fixed maturity dates that NZPPTA has the positive intention to hold to

maturity.

The term deposits are invested at interest rates ranging from 2.90% to 6.28%p.a. and have maturity

dates ranging from 4 months to 12 months.

8 Operating Leases 2024 2023
The association has the following operating lease commitments:
Within one year 516,025 384,169
One to two years 377,000 301,326
Two to five years 271,284 196,868
Over 5 years 138,047 230,079
1,302,356 1,112,442

The operating leases are of a non-cancellable commercial nature and are on normal commercial terms

and conditions.

9 Financial Instruments

Exposure to credit, interest rate and liquidity risk arise in the ordinary course of operations for NZPPTA.
Revenue and expenses in relation to financial instruments are recognised in the Statement of Financial

Performance.

The fair value of financial instruments is equivalent to the carrying amount disclosed in the Balance Sheet.

Concentrations of credit risk include the Association's banking arrangements and accounts receivable.
Most funds are held with Kiwibank, and the Bank of New Zealand. Management reduces counterparty,

credit and currency risk by spreading its investments amongst reputable financial institutions.

10 Contingent Liabilities

There are no known material contingent liabilities as at 31 March 2024 (2023: nil).

11 Capital Commitments

NZPPTA has no capital commitments at 31 March 2024. (2023: Nil)
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New Zealand Post Primary Teachers' Association (Inc)
Notes to Financial Statements
For the year ended 31 March 2024

12

13

14

Key Management Personnel

2024 2023

Full Time Equivalents
Executive 2.95 4.35
Management Staff 4.00 4.00
Total Remuneration 988,086 1,062,685
Financial Instruments Classification
NZPPTA 2024 2023

Assets at Liabilities at Total

Amortised Amortised Carrying Total Carrying

Cost Cost Amount Amount

Assets
Cash and Cash Equivalents 6,201,131 - 6,201,131 5,708,265
Investments 13,007,848 - 13,007,848 12,353,517
Trade and Other Receivables 1,031,551 - 1,031,551 2,540,499
Total Current Assets 20,240,530 - 20,240,530 20,602,281
Other Investments - - - -
Total Assets 20,240,530 - 20,240,530 20,602,281
Liabilities
Trade and Other Payables - 460,198 460,198 881,621
Total Current Liabilities - 460,198 460,198 881,621
Long Term Other Payables - - - -
Total Liabilities - 460,198 460,198 881,621

Subsequent Events

There were no events subsequent to balance date which materially affected the integrity of these financial

statements (2023: nil).
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15 Detailed Schedule of Expenses

ADMINISTRATION EXPENSES

Building Expenses

General Expenses

Information Technology

Staff Costs

Superannuation

Audit Fees-National Office Auditors
Education payroll Commission

Audit Fees Other firms

TOTAL ADMINISTRATION EXPENSES

GENERAL SECRETARIAT

Annual Conference
Executive Expenses
General Expenses
President's Expenses
Special Groups
Regional Expenses
Staff Costs
Superannuation
Whaea & Kaumatua
External Relations
Special Projects
TOTAL GENERAL SECRETARIAT

MAORI ACTIVITIES

Te Huarahi Huis

Te Huarahi Conferences

Te Reo A Rohe

Te Reo Subject Association
Maori Teachers' Conference
Maori Member Engagement
Whaea & Kaumatua

Maori Contributions to Key W/P
Kapa Haka

Nga Manu Korero

Staff Costs

NZPPTA NZPPTA
2024 2023
200,503 208,181
564,561 435,071
240,791 200,275
871,441 933,390
138,327 133,862

31,960 30,994
71,236 65,175
353 2,162

2,119,171 2,009,110
197,371 206,124
245,959 233,897
198,181 145,266
568,647 361,160

7,466 4,914
415,140 543,759
380,835 308,498

62,542 51,230

1,273 100
337,746 299,443

4,852 1,804

2,420,014 2,156,195

53,534 46,808
11,545 7,967
588 195
10,299 -
7,172 7,128
30,346 10,170
5,004 -
300 2,588

7,386 2,353
248,858 146,501
260,449 228,628
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New Zealand Post Primary Teachers' Association (Inc)

Notes to Financial Statements
For the year ended 31 March 2024

15 Detailed Schedule of Expenses (Continued)

Superannuation
General Expenses
TOTAL MAORI ACTIVITIES

MEMBERSHIP

General Expenses

Members Legal Representation
Staff Costs

Superannuation

Training Activities

Auckland Field Office
Christchurch Field Office
Dunedin Field Office

Hamilton Field Office
Palmerston North Field Office
TOTAL MEMBERSHIP EXPENSES

POLICY AND ADVOCACY

Association Activities
Collective Agreement
General Expenses
Information Services
Principals' Council
Staff Costs
Superannuation

TOTAL POLICY & ADVOCACY

OTHER

PLD Fund Expenses

Impairment of Property, Plant & Equipment

Depreciation Expense

TOTAL EXPENDITURE

NZPPTA NZPPTA
2024 2023

34,327 25,660
7,943 13,950
677,751 491,948
332,359 439,371
190,396 46,818
3,296,109 3,008,024
395,938 372,129
369,479 326,451
260,722 255,813
101,832 83,258
31,543 30,356
184,104 181,354
137,270 110,296
5,299,753 4,853,870
360,300 316,863
275,009 197,902
83,684 106,085
137,289 143,646
93,402 98,469
1,554,485 1,517,331
250,119 241,203
2,754,288 2,621,499
1,655,953 1,903,929
398,494 -
158,256 189,470
2,212,702 2,093,399
15,483,680 14,226,022
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16 Lease Expenses

NZPPTA NZPPTA
2024 2023
Equipment Leases 418 1,046
Office Rental 351,672 355,448
Motor Vehicle Leases 161,039 122,811
Printer Leases 30,732 30,057
543,861 509,362

17 Benefit Payments to Staff
During the year $881,255 was paid in contribution to superannuation schemes for staff. (2023: $824,064)
18 Finance Leases

The NZPPTA entered into a finance lease for photocopiers used at its offices.
There is no contingent rent, renewal or purchase options, or financial restrictions imposed by this lease.

19 Related Parties
The NZPPTA is related to the Education Benevolent Society through being able to appoint a member of its Board
of Trustees.
NZPPTA received no board Attendance fees (2023: nil) from Education Benevolent Society during the year.

20 PLD Funds Received In Advance 2024 2023
PLD Funds held at 1 April 2023 5,822,119 3,960,830

Net Interest Received on PLD Funds held 52,961 -
Funding Received during the year - 3,765,217
5,875,080 7,726,047
Funds Spent during the year 1,655,953 1,903,928
PLD Funds held at 31 March 2024 4,219,127 5,822,119
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PPTA TE WEHENGURA - STATEMENT OF SERVICE PERFORMANCE

Statement of Service Performance

The New Zealand Post-Primary Teachers' Association (Incorporated) - Te Wehengarua (PPTA) is both the industrial union
and professional association representing the interests of secondary and intermediate teachers employed in state schools.

The association exists to represent our members and the interests of education generally. Branch and regional officers and
executive members have vital roles in ensuring that the association can do this effectively and in developing the interest,
participation, enthusiasm, and determination of our members which is the strength of the association.

Members are organised in branches based in the schools in which they work. Branches are then organised into 24
geographical regions.

The overall controlling and policy-making body is the annual conference conducted by the PPTA Executive. The
responsibility for effecting policy and for oversight between conferences is vested in a 27 person Executive. The Executive
meets five times per year.

The Executive is assisted in its decision making by a number of advisory committees and taskforces which are responsible
for providing advice on specific issues of concern to secondary teachers.

To give effect to the constitutional goal of partnership with tangata whenua, Te Huarahi Maori Motuhake has been
established alongside the Executive to enable Maori to achieve tino rangitiratanga in respect of their needs, educationally
and as members.

All PPTA activity is guided by a constitution with the following objectives:
e To advance the cause of education generally and of secondary and technical education in particular.
e To uphold and maintain the just claims of its members individually and collectively.

e To affirm and advance Te Tiriti o Waitangi.

PPTA activity includes:
e Negotiating collective employment agreements.
e Advising members about conditions of employment.

e Advocating on professional and education issues.
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PPTA TE WEHENGURA - STATEMENT OF SERVICE PERFORMANCE

Our focus areas

Four pillars - to protect & advance the interests of members:

Campaigning Advocating

PPTA Te Wehengarua will run well- PPTA Te Wehengarua will be the voice

organised, equipped and connected of secondary teachers and principals

campaigns at a national level to in Aotearca New Zealand. Our voice

advance the interests of members. reflects the views of members. We stand
up for members.

o

Organising Educating

PPTA Te Wehengarua branches and PPTA Te Wehengarua will be the leader

regions will be well-organised and in providing professional learning and

will receive support to remain strong. development opportunities to members.
This includes delivery of our suite of Mahi
Tika® courses and our flagship conferences.
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PPTA TE WEHENGURA - STATEMENT OF SERVICE PERFORMANCE

Campaigning

Collective agreement
negotiation/settlement

2

Community Education CA
Secondary Principals’ CS

q

Secondary Teachers’ CA
Area Schools Teachers’ CA
Area School Principals’ CA
Variation to Secondary Principals’ CA

Active campaigns

4

Secondary Principals CA
Secondary Teachers CA
Areas Schools Teachers CA
Areas Schools Principals CA

2

Standing for Public Education
Invest in Teachers’ Invest in Aotearoa

Current PPTA
workstreams

4

Our Promise to New Teachers
A Council for Teachers
Putting Schools at the Heart
Needs-based Staffing for Secondary

5

Affirming & Advancing Te Tiriti o Waitangi
Pay Equity
Emerging issues in Education, Gen Al &
models of ITE
NCEA & Curriculum change programme
Industrial & Leadership

Supporting progressive
social & economic causes

4

NZ Income Insurance Scheme
Fair Pay Agreements
Better Taxes for a Better Future
Living Wage Schools Campaign

5

Paid Placements Aotearoa
Fair Pay Agreements
Better Taxes for a Better Future
Living Wage Schools Campaign
Climate Justice and Housing Taskforces

Publication of
newsletters

(Multiple editions)

7

Collective News, PPTA News, Newsletters:
Negotiator, SPC, Learning & Development,
Manukura, Pasifika,

10

Collective News, PPTA News, Newsletters:
Negotiator, SPC, Learning & Development,
Manukura, Pasifika, Rainbow Network,

Network for Establishing Teachers,
Women’s Network
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PPTA TE WEHENGURA - STATEMENT OF SERVICE PERFORMANCE

Advocating

Number of disputes mediated / cases provided advice

. . 2,175 2,418

by PPTA Field Officer (registered in Stratum)
Use of strategic litigation:
- Te Kura Hours (Correspondence School): - 1

- hours of work

- fixed term - 1
- Pay equity claim — advocation 1 1
Number of cases initiated for external legal support 6 24

(excludes general interview support or broad legal advice that does not involve prolonged involvement of external legal support)

Membership assistance fund:
- Successful / total applications 62/62 41 /41
- Total funding $184k $118k

|]BDO

BDO WELLINGTON


Kat Carter
BDO


PPTA TE WEHENGURA - STATEMENT OF SERVICE PERFORMANCE

Organising

Number of members at 31 March (per Stratum) 20,438 20,882
5 5
President President

Elections

Maori Vice President
Junior vice President
Executive Members
Te Huarahi Members

Maori Vice President
Junior vice President
Executive Members
Te Huarahi Members

Members on Maori electoral roll 1,287 1,456
Members on Pasifika electoral roll 621 682
International links: continued work with 3 3

international partners to promote unionism all
around the world - supporting development of
policies for worker wellbeing

Education International
Council of Pacific Education
UnionAid

Education International
Council of Pacific Education
UnionAid

Paid Union Meetings (PUMs): nationwide, region
based forum for democratic decision making —
President/M3aori VP, Jnr or Snr VP attendance,
provision for Q&A in Te Reo

PPTA Service Awards: recognising significant
contributions members or former members have
made to fellow members through their activism
and commitment
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PPTA TE WEHENGURA - STATEMENT OF SERVICE PERFORMANCE

Educating

Subject association grants 717 212
Number of people receiving education or training at PPTA events:
Annual Conference 141 143
Maori Teachers Conference 188 175
Pasifika Fono Conference 160 - (biennial)
National Provisionally Certified Teachers Conference 108 156
(FY2023 attendees restated from 156 to 108 —erroneously reported in FY2023 SSP)*
Health & Safety & Wellbeing Courses:
- Worksafe 23 -
- Thrive (FY2023 attendees restated from 103 to 175 — erroneously reported in FY2023 SSP) 2 175 32
- Resilience - 12
Women in Leadership:
- Grant to attend Leadership Summit 80 -
- Leadership Programme - 70
Master of Education Micro Credentials 155 251
Leadership Summit 184 - (not held)
Issues & Organising Seminar 126 127
Mabhi Tika Training Courses 423 292
Employment Relations Education
Branch Officer Training 76 75
Senior Leaders Course 32 32
Network of Establishing Teachers (NETs) Conference i 94
(FY2023 attendees restated from 156 to 108 — erroneously reported in FY2023 S5P) *
Safer School Workshops:

P 5 10

Inclusion & diversity workshops for LGBTIQA identities

L Correction of prior period — error discovered in respect of financial year in which event held

2 Correction of prior period — inconsistent method applied due to course spanning two financial years

|]BDO

BDO WELLINGTON


Kat Carter
BDO


IBDO

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF THE NEW ZEALAND POST PRIMARY TEACHERS’ ASSOCIATION

Opinion

We have audited the general purpose financial report of New Zealand Post Primary Teacher’s
Association (“[the Association”), which comprise the financial statements on pages 1 - 18 and the
service performance information on pages 19 - 24. The complete set of financial statements
comprise the statement of financial position as at 31t March 2024, the statement of comprehensive
revenue and expense, statement of changes in net assets/equity, statement of cash flows for the
year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion the accompanying general purpose financial report presents fairly, in all material
respects:

e the financial position of the Association as at 315t March 2024 and (of) its financial
performance, and its cash flows for the year then ended; and

e the service performance for the year ended 31t March 2024, in accordance with the
entity’s service performance criteria,

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime (“PBE Standards
RDR”) issued by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the financial statements in accordance with International Standards on
Auditing (New Zealand) (ISAs (NZ)) and the audit of the service performance information in
accordance with the ISAs and New Zealand Auditing Standard (NZ AS) 1 The Audit of Service

Performance Information (NZ). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the General Purpose Financial Report section of our
report. We are independent of the Association in accordance with Professional and Ethical Standard
1 International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Association.
Executive Committee’s Responsibilities for the General Purpose Financial Report
Those charged with governance are responsible on behalf of the Association for:

(a) the preparation and fair presentation of the financial statements and service performance
information in accordance with Public Benefit Entity Standards RDR issued by the New Zealand
Accounting Standards Board;

(b) service performance criteria that are suitable in order to prepare service performance
information in accordance with Public Benefit Entity Standards RDR; and

(c) such internal control as those charged with governance determine is necessary to enable the
preparation of the financial statements and service performance information that are free from
material misstatement, whether due to fraud or error.

In preparing the general purpose financial report those charged with governance are responsible for
assessing the Association’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless those charged with
governance either intend to liquidate the Association or to cease operations, or have no realistic
alternative but to do so.
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Auditor’s Responsibilities for the Audit of the General Purpose Financial Report

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole, and the service performance information are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(NZ) and NZ AS 1 will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate or
collectively, they could reasonably be expected to influence the decisions of users taken on the
basis of this general purpose financial report.

A further description of the auditor’s responsibilities for the audit of the general purpose financial
report is located at the XRB’s website at

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-14/
This description forms part of our auditor’s report.
Who we Report to

This report is made solely to the Association’s members, as a body. Our audit work has been
undertaken so that we might state those matters which we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Association and the Association’s members, as a
body, for our audit work, for this report or for the opinions we have formed.

D0 Welimghn Audik Gkl

BDO WELLINGTON AUDIT LIMITED
Wellington

New Zealand

23 September 2024
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